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CITY COUNCIL MEETING OF
MARCH 20, 2024
VERBATIM TRANSCRIPT — AGENDA ITEM 39

Hearing and discussion for possible action regarding a complaint for disciplinary action
against KNK Property Management, LLC d/b/a Travelers Bed and Breakfast, and Hope
Kwon, Managing Member, whose place of business is located at 1502 South Las Vegas
Boulevard, Las Vegas, Nevada 89101, as holders of Hotel License No. G63-05293 and
Residence Hostel Single Room License No. G63-05479 for violations of the Las Vegas
Municipal Code - Ward 3 (Diaz)
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HOPE KWON CHUNG, Managing Member
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MAYOR GOODMAN
We'll move on to Agenda Item 39, hearing and discussion for possible action regarding a

complaint for disciplinary action against KNK Property Management, LLC d/b/a Travelers Bed
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and Breakfast, and Hope Kwon, Managing Member, whose place of business is located at
1502 South Las Vegas Boulevard, Las Vegas, Nevada 89101, as holders of Hotel License
No. G63-05293 and Residence Hostel Single Room License No. G63-05479 for violations of the

Las Vegas Municipal Code, in Ward 3 with Councilwoman Diaz. Good morning.

JOHN CURTIS
Morning, Your Honor.

MAYOR GOODMAN
Good morning.

JOHN CURTIS

Deputy City Attorney John Curtis, with me, Deputy City Attorney Paul Mata, representing the
City of Las Vegas. Also at the podium is Business Licensing Manager Darcy Adelbai-Hurd.
We're ready to proceed with the hearing today. | believe the Licensee is in the audience, and we

would ask them to come forward if they would, please.

MAYOR GOODMAN
Good morning. Thank you for coming down.

JOHN LEE
Good morning, Madam Mayor, City Council. My name is attorney John Lee, Bar Number 1340,
appearing on behalf of KNK Management Properties and Mrs. or Ms. — let me get the name

right —

MAYOR GOODMAN
Hope Kwon.
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JOHN LEE
— Hope Kwon Chung.

MAYOR GOODMAN

Correct.

JOHN LEE
Mrs. Chung is here.

MAYOR GOODMAN
Good morning.

JOHN LEE
Thank you.

JOHN CURTIS

We're ready to proceed, Your Honor.

MAYOR GOODMAN

And the gentleman to your right, sir?

JOHN LEE

Yes, Your Honor, that's our property manager, Mr. Anthony Owens. He'll be addressing some of

the concerns.

MAYOR GOODMAN

And for a brief moment, could I ask you to just take your mask down for one moment so we

have a full visual of who you are. Thank you so much. And please feel free to go back up. Thank

you. Yes, Mr. Curtis.
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JOHN CURTIS

Your Honor, Madam Mayor and members of the Council, if I may, what we'd like to do this
morning is we have a significant amount of evidence to present. I'd like to make a very short sort
of opening statement, as it were, and then turn it over to our Business Licensing people and
representatives of the Las Vegas Metropolitan Police Department for their factual analysis and
basis and the litany of facts and circumstances which bring us here today. But to begin with, 1'd
just like to make a short statement to summarize what | think the Council is going to hear, you
know, over the next 20 or 30 minutes.

What brings us here today is a situation which is out of control on Las Vegas Boulevard,

1502 Las Vegas Boulevard South, at the corner of Third and Utah, at a business, the Licensee
known as Travelers Bed and Breakfast. The Licensee is licensed for short-term rentals as a hotel
and as a hostel. It has 22 units. The hostel has four units that is rented as a hotel for slightly
longer stays. But the license is only for short-term stays, not for long-term rentals of any kind.
Okay.

All of it is over, what has brought us here today is what started out being just a normal bed and
breakfast, maybe 10 years ago, has turned into this hotbed of criminality, which has escalated to
the point today that, over the last 8 months, the Las VVegas Metropolitan Police Department had
no choice but to declare this business and the surrounding area a chronic nuisance and ask for an
emergency shutdown. Because of those circumstances, we also expedited this disciplinary
complaint, seeking disciplinary action by this Council against the Licensee.

All of these, this, for lack of a better term, what was once a law-abiding business has turned into
this den of iniquity, which will be outlined by, factually by Darcy Adelbai-Hurd and the
Metropolitan Police Department. And at the risk of sounding melodramatic, we're talking about
drugs, open drug usage, open drug trafficking, illegal narcotics, overdoses, stabbings, shootings,
and homicides, all of which, and at plural, not singular, all of which have escalated in the last
eight months to the point that we have come to this forum today to bring the owner to account,
the holding owner to account for what is certainly a business which is attracting the most

unsavory and egregious form of criminal activity.
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I'm going to remind the Council, as they hear the, hear the evidence today, that this business sits
on the very cusp of the Arts District, and it is on the southern tip, at 1502 Las Vegas Boulevard
South, which is the entrance and the beginning of the Arts District, which is a rapidly
regentrifying area in Las Vegas, an area which is soon to be, if it isn't already, a showplace for
the best of urban Las Vegas. And right on the edge of it sits this business, where there have been
hundreds of calls for service, homicides, stabbings, shootings, and open drug activity to the point
where Metro, the Fire Department, and Business Licensing had no alternative but to bring this
disciplinary complaint here today.

So I will ask this Council, at the end of the presentation, to move for a finding that this is a
public nuisance, and because it is operated as a public nuisance, that the business license be
revoked. But | will make that presentation at the conclusion of the factual evidence you will hear
today.

And with that, I'll bring it over, I'll turn it over to Darcy Adelbai-Hurd, who will set forth the
litany of both Las Vegas Municipal Code sections and the violations thereof, which brought forth
this disciplinary complaint. From there, we'll go to the Las VVegas Metropolitan Police

Department, who have several representatives here to make a presentation.

MAYOR GOODMAN
And if I might ask you, is the operation at this moment closed?

JOHN CURTIS
It has been closed since March 7th, Your Honor.

MAYOR GOODMAN
Okay. Thank you.

JOHN CURTIS

So under an emergency Metro shutdown. And the representatives, of course, will be here to
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outline the factual basis for that. And of course, the Licensee themselves and their

representatives will be speaking after we conclude. Thank you.

MAYOR GOODMAN
Thank you.

DARCY ADELBAI-HURD

Okay. Good morning, Mayor and Council. Darcy Adelbai-Hurd for the record, Business
Licensing Manager. As John has stated, this is for KNK Property Management, doing business
as Travelers Bed and Breakfast.

So over the past few years, Travelers Bed and Breakfast has been found noncompliant upon
inspection from Business Licensing. We have conducted several inspections, including joint
inspections with Fire, Metro, and Code Enforcement. Despite ongoing efforts, we have continued
to find violations, ranging from failure to maintain adequate records and issues with allowing
them to have extended stays.

Their license is for a hotel with four rooms and a hostel with 22 rooms, which shares one
bathroom. When the applicant applied for the business, it was for Public Accommodations/Room
Renting Business. Hotel will only rent rooms A, B, E, and D. Hostel, daily rentals only. The
licenses were conditioned by our Planning and Zoning, indicating daily rental period is not
allowed more than one week. The licenses were granted on July 29th, 2015.

I'm going to quickly go through the Business Licensing efforts and the violations found, and then
I'll turn it over to Metro.

So March 2019, we did three inspections, March 15th, 19th, and the 27th. We did find violations
of LVMC 6.46.140, 150, and 6.02.06 (sic). We found them to be noncompliant with the public
register. After educating the owner, they started to implement an electronic system. This is for
their check-in and check-out system. We also found an unlicensed coin-operating laundry
business on-site. But on subsequent visits, we found that they removed the laundry and they

started to implement that system, so the case was closed.
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Moving forward to November of 2021, we did receive a citizen complaint November 9th, 2021.
The complaint indicated that there was criminal activities, including drugs, prostitution, robbery
with a firearm, and stabbing at the premises. So we did a joint inspection with our Fire
Prevention. The owner and staff were present. We found the same violations as before, violations
of 6.46.100, 150, and 6.02, indicating that they had people staying extended stays. They also, the
complaint also indicated that there was an unlicensed hair salon operating out of one of the
rooms, but we were unable to substantiate that because the tenant was not at the room when we
were there. A follow-up inspection verified that two of the tenants that had been living there
longer than five months were being evicted.

And the joint inspection did find also that there were fire violations, nine fire safety violations.
We issued correction notices and issued some fees. Also, Fire did follow up, and they did correct
the items.

Then in 2023, in April, Metro did issue a chronic nuisance letter to the owner. There were five
activities constituting a chronic nuisance identified from the dates of February 25th, 2023 to
March 31st of 2023, which were violent crimes and narcotic activity. The owner did not address
that letter.

In June, we did an inspection. The owner was present. And we found the violation again for
6.46.100 and 150 for failure to maintain adequate records. Metro also amended their chronic
nuisance letter and added the additional incidents that had happened from March on until June.
And in November of '23, we did a joint inspection with Business Licensing, Compliance Audit,
Metro, which was the Downtown Area Command, and Fire. Continued to find the failure to
maintain adequate inspections and the extended stays. And we issued another correction notice
with some re-inspection fees. There was also fire safety notices issued at that inspection as well.
Then in February of this year, on February 13th, Compliance and Audit went back out, and upon
— sorry, they surveyed, our team surveyed from across the street first and they witnessed several
people leaving the Travelers through the side gate and walking behind the alley where they were
loitering. But then upon entering for inspection, hotel staff provided the registration books with
verbiage stating a maximum stay of 28 days with a return to the property requiring a minimum of

two or four days, which again is still in violation of no more than seven days. Staff indicated they
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had a resident who had been there as a good guest for three years, but had been to the constable
to gain evictions for some of the others.

Business Licensing staff explained again that the license does not allow for extended stays.
Violations again were found for the unlawful activity, doing business without a license for the
extended stays, and failure to maintain adequate records.

We did another joint inspection with Downtown Area Command, Fire Prevention, Building and
Safety, and Code Enforcement, and the owner was present. Found again the violations and issued
another notice and civil fines and re-inspection fees.

And then coming into this month, March of '24, we went out on March 5th, did the inspections.
No fines were issued. We did find also that employees were living on-site, which was a violation
of the extended stay for over seven days and still failing to maintain the adequate room records.
The next day, on March 6th, we brought before you the disciplinary complaint to set the hearing
for today. On March 7th, Metro did issue the emergency suspension, and we accompanied them
along with Neighborhood Services.

March 13th, we went with Metro to verify that they had closed since they were no longer
operating, but we did find that people were living on premise still more than six days. Multiple
people were observed living there in violation of the emergency suspension. And so we did issue
a $500 civil fine and re-inspection fees.

And then we went back out the next day to verify that they had vacated, but we found yet again
they were still there. And so they were assessed a $1,000 civil fine and re-inspection fees.

Then on the 18th, which is this week, and the 19th, we went back out two times yesterday, but
there were no apparent violations observed. We were out with Metro on the 18th and the 19th,
and on the afternoon, we just did an observation. Although we couldn't substantiate that there
was violations, there was activity. We could not tell whether or not people were actually living
there because it was the middle of the day.

Okay. On some of these inspections, our Audit team, who was there with them and were trying
to assess how to take care of their books, an audit was done. The room tax audit went from

January 1st through December 31st. And a finding was found that they do owe $8,798.61 in
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room tax fees for unpaid room tax fees. | just wanted to highlight this is just more
noncompliance of the business, but not a basis for this hearing.

And so with that, I will turn it over to Lieutenant Kommel-Bernstein with Metro to take you
through the things that Metro has found that led them to the emergency order.

MAYOR GOODMAN
Thank you.

LIEUTENANT KOMMEL-BERNSTEIN

Mayor and Council, for the record, my name is Jesse Kommel-Bernstein, and I'm a lieutenant
with the Downtown Area Command. | also have with me Captain Brandon Oris, who's the
Bureau Commander for Downtown Area Command, as well as the previous Bureau Commander
Adam, excuse me, Brandon Oris and the Chief of our area, Chris Holmes, just to show the
importance of what we're going to present today. So I'll start to go through some significant
events that deal with violent criminal acts, and then I'll deal with some narcotics offenses as well.
Starting in February of 2024, there was a homicide, a murder event, which occurred where a
male was located on the second floor, bleeding from his abdomen when the officers arrived. The
crime scene was located, and there was a blood trail discovered coming from the bottom of the
stairs of the Travelers entrance leading into where the victim was located. There was cameras
that were reviewed, and they showed that someone stepped over the victim and obtained a mop
and bucket and began to actually mop up the blood in real time, disposing of the evidence and
the crime scene before police were able to arrive and determine what was occurring. Officers
later located a suspect matching the description, and he was subsequently arrested and confessed
to that stabbing. That person subsequently died, therefore making it a murder. The witnesses that
were interviewed by our detectives did make a point of noting that the suspect was a drug dealer
at the Travelers prior to him being arrested for the homicide.

In January of 2024, there was a stabbing. That occurred at Utah and Third Street. That's the
cross-streets directly next to the business. The victim was actually staying at Travelers prior to

being stabbed. He was staying — He was on the south entrance of the hotel, and the suspect had
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actually accused him of stealing. The suspect subsequently pulled out a pocket knife and stabbed
the victim in the upper left arm. That suspect fled, and that case is still open.

In October of 2023, there was another homicide event, a murder. That again occurred at the
intersection of Third and Utah, which is directly next to that business. The body of the victim
was actually on the pavement with gunshot wounds to the head and neck area, and they were in
such grave condition they were pronounced deceased on scene. They weren't even transported to
a medical facility. There's surveillance video that was reviewed and that shows the suspect
fleeing the area. Again, of note, the victim was a known drug dealer.

Detectives located video of another event that had actually occurred four days prior to the
murder. In that event, the victim of the homicide was in a room with a female. The suspect that
actually perpetrated the murder was with another male. That male had a firearm. They forcibly
entered the residence. There was a home invasion that occurred at Travelers, which was
unreported. Four days later, we have a homicide where that same victim is then killed.

In June of 2023, there is another battery with a deadly weapon, a shooting. They located the
victim with a gunshot wound to his buttocks area. Witnesses told our detectives that the suspect
had gotten into an altercation at the entrance of the Travelers Inn. That altercation started within
the business and continued at the entrance. The victim was inside the Travelers to get a room and
was approached by the two suspects. They found video from surrounding businesses, but the
Travelers had a limited view of that altercation due to the placement of the cameras. It wasn't an
all-encompassing view, so it was difficult to use their video.

Moving on to some narcotics activity that there's been search warrants taking place on the
property. Start one on June of 2023. During that search warrant, there was fentanyl, meth, crack
cocaine, heroin, and U.S. currency recovered. Also of note, during that search warrant, they
found multiple credit cards and identification that were in someone else's name, not the suspect's.
So there was fraud activities occurring.

In October of 2023, during another narcotics search warrant, DTAC Flex Officers, which is a
plainclothes team of officers that work for Downtown Area Command, located a male selling
narcotics at the Travelers. The reason that they targeted this person is because he had previously

been somebody selling narcotics within the Travelers. He had gotten a little smarter so to speak
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and realized that he could drive down there, sell narcotics, and then go back to another residence
to avoid hopefully being prosecuted. They made the connection. They did surveillance and found
that he was selling at the Travelers. They served a search warrant at his residence in North Las
Vegas. When they did, they found methamphetamine, different types of fentanyl, both in powder
and pill form, as well as crack cocaine, $546 in U.S. currency, as well as two firearms.

Another thing, as | was on scene during that, that's important to note is that there was a
difference in time from when the SWAT team arrived until they were to make entry inside that
structure. There was evidence of things being destroyed within that house. So I don't think the
full scope of what he possessed that day is obviously represented within this picture. And on that
arrest or on that search warrant there was two arrests made, one of that particular person and one
of a parole violation. That female had helped during the narcotics sales on-site at the Travelers.
The next search warrant was in December of 2023. This occurred at the Travelers property.
When the SWAT team began to arrive in the area, a person purporting to be security actually
shut and locked the gate in an effort to deter them from entering or prevent them from entering.
Obviously, our SWAT team did make entry, but it delayed their entry. The suspect, as a result of
that, was able to run from the bungalow area, which is on the right of that top picture, the area
referred to as the hotel, where they have four rooms, into the main building and then move
between many different rooms. And this was viewed on security camera. It took a significant
amount of time for us to figure out where he was and actually take him into custody because of
that. But during that search warrant they found marijuana, fentanyl powder, a purported fentanyl
pill, methamphetamine, some additional prescription pills, and $93 in U.S. currency.

That same suspect that denied entry to our SWAT team to the property for a lawful search
warrant came around again. We had officers from Convention Center Area Command that were
doing some follow-up on a case in their area. They observed that same gentleman in the
property. When he left, he left in a vehicle. They made a vehicle stop away, and in that vehicle
they found methamphetamine, cocaine, fentanyl, heroin, MDMA or ecstasy, marijuana, as well
as U.S. currency. So it's the same person that has been a repeat problem that was staying on the
property, who was one of the people that was staying over the allotted time and had acted as

security and was involved in drug sales multiple times.
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Just to speak to some of the events that we've responded to as well on the medical side, between
January 1 and March 7, there are seven known events. What I'll preface this with is this is tied
directly to that specific address. A lot of the events will occur on street corners and things of that
nature. We didn't — We just specifically used this address. But there were seven events with
narcotics-related overdoses just from Metro. That does not include Fire response at all
whatsoever.

What | will say is the day that we approached the business to do the emergency shutdown, there
was a person directly adjacent to the business in medical distress, using narcotics, that had to be
transported by Las Vegas Fire and Rescue because our officers approached and found her in
medical distress. So that was literally the day of the emergency shutdown.

Just to speak to some of the chronic nuisance letters and ways that we've officially put the
business and Ms. Kwon on notice of the issues that we've had, in March of 2023, there's a
chronic nuisance letter. In April of 2023, another chronic nuisance letter. And in February of
2024, a chronic nuisance letter. That one was specifically signed in person with Ms. Kwon at
Downtown Area Command.

Looking at some calls for service data to discuss how many times we've responded to this
particular property, there's overall roughly 245 CAD events, and we'll break those down a little

more. But that's an overarching number of calls when you look at —

JOHN CURTIS

Explain what a CAD event is.

LIEUTENANT KOMMEL-BERNSTEIN

Sorry. CAD events is computer-aided dispatch. It's basically an acronym. Every call that will
come in to our Dispatch Center, our officers will create, will have an event number assigned to it,
and that's where we pull that. When you break it down a little more, there's 102 calls for service.
So that's somebody calling the Police Department and asking for help, not for the Fire

Department, not for medical resources, but specifically for police assistance.
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When you look a little further down, we have 74 officer-initiated stops. What's important to note
about this is this is a very small property, but we are going and being proactive 74 times within
the August to March time frame. That's markedly more than you would find on properties of this
size in other places. So there's a reason for that. Obviously, there's some criminality occurring.
There's some narcotics activity, and there's violence that we're concerned for the community and
the people that are staying there. But we're also making an attempt to root out that criminal
activity and stop that from occurring and showing presence.

And that will conclude my presentation unless anybody has any questions. And if not, Captain

Seely | know would like to make a statement as well.

MAYOR GOODMAN
I'm not sure if it's appropriate at this time, Mr. Curtis. But I'm wondering if we're allowed to find
out does the owner have any other properties. And if the answer is yes, within the city confines,

have there been violations on those properties? And those may not be germane or allowed, but.

JOHN CURTIS
| don't think she owns — | think that's been looked into, Your Honor, and | do not believe there's

any other properties owned within the city of Las Vegas.

MAYOR GOODMAN

Within the city. We have no jurisdiction elsewhere. But within the city confines.

JOHN CURTIS
Within the city confines, the city has —

MAYOR GOODMAN
She owns no other property?
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LIEUTENANT KOMMEL-BERNSTEIN
| was speaking to a residential property, not a commercial property, so.

JOHN CURTIS
Yes. She lives in the city of Las Vegas, and this is her investment property in the city of Las

Vegas.

MAYOR GOODMAN
Okay.

JOHN CURTIS

That's my understanding.

MAYOR GOODMAN
But to your knowledge there are no other properties that are of this nature. And if there are, that
she owns, have there been violations? Those are just two things | would think are setting a

pattern if there's something to be said there. So just that's all.

LIEUTENANT KOMMEL-BERNSTEIN
Thank you, Mayor.

MAYOR GOODMAN
I don't know if anybody has any other questions at this point.

JOHN CURTIS
Thank you, Your Honor.

MAYOR GOODMAN
We'll wait. Thank you.
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JOHN CURTIS

Are you done? Are you sure? Okay. | think that will be the presentation for the City of Las
Vegas, Your Honor. Now the Licensee is present with counsel, and I'm sure they would like to
address. And then at the end of that, I'd like to make a brief summation to the Council. Thank

you.

MAYOR GOODMAN
Yes. And you if you'll be sure your microphones are on and that you are in front, speaking into

the microphone. Thank you. Yes, Mr. Lee, please.

JOHN LEE

Yes, Madam Mayor. If | may, let me introduce, again, Ms. Hope Kwon Chung. She's a 78-year-
old Nevada resident. She's been living in Nevada since 1968 and '69. She's become a U.S. citizen
since 1976. She's been an outstanding citizen of the city of Las Vegas and the county itself. In
addition to that, she purchased this property, and to answer your first question, this is the only
property she owns that has any violations whatsoever. She is an outstanding citizen of not only
the city of Las Vegas, but the state of Nevada.

She had purchased this property in 2013 for approximately $1.2 million. Since her purchase,
she's put in approximately $1 million in improvements. Each time she's been notified of any

violations, that has been stated by these distinguished gentlemen —

MAYOR GOODMAN
Excuse me, Mr. Lee. You said she purchased this property in 2013?

JOHN LEE
Correct.
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MAYOR GOODMAN
Okay. Our records need to reflect that because I think on something we had here it was that she
had purchased the property in '15.

DARCY ADELBAI-HURD
She was licensed —

MAYOR GOODMAN
So if she had the property two years —

JOHN CURTIS

She was licensed in 2015, Your Honor, but the actual purchase was before then.

MAYOR GOODMAN
Okay.

JOHN LEE
That's correct.

MAYOR GOODMAN
Thank you.

JOHN LEE

So as a result of that, you've heard a litany of violations that occurred, going back to try to paint
the picture that this individual and this property is a hotbed for this property and only this
property. However, this is a very crazy neighborhood, as you can tell. We understand you are in
the process of going through development. There are other neighbors that have very similar

issues. None of these facts are brought to light whatsoever.
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As to the allegations that were set forth, which are true as to the complaints and citations, the
March 2019, as rightfully indicated, once notified of any violation, she immediately cured those
things, and that case was closed. Same thing with the November 2021 activity. Notification,
reparations were done, case was closed. Same thing with the March 2023.

Now here's where it gets dicey, and this is where really the City Council is really having
jurisdiction. They're trying to set a penalty, enforce a penalty as a result of the chronic nuisance
statute. So the history is great to know. It's great to know what happens when you're notified of a
complaint and what you do to cure it.

As we go to the March 2023 and the June 2023, those issues, we're not sure if we were ever
notified. A matter of fact, it says that they were notified. But regardless of whether or not
notification came properly or timely, those matters were cured immediately.

The latest one, which is the November 2023, the compliance audit auditor question came up.
Mr. Anthony, he'll be able to go through all of the compliance issues that he's done anytime
we've been notified of anything.

So really that brings us now to the most current violation issue, which is February 13th, 2024,
and that had to deal with a notification. There was constant inspections. Each time there was
compliance, corrections, fines made. She pays everything she can. She does everything she does.
As to the employees staying, it is true there were three employees that stayed. They are not
paying customers. They were put in there to stay to help monitor, keep the property secure.
There's been additional security hired. Anthony will go ahead and address those issues.

As to the issue of the emergency suspension that occurred on March 7th, and actually let me go
back. As to the February 24th notice of noncompliance, it was never ever served on my client. A
matter fact, she, when she heard about the problem, went to the actual command center, and then
the appropriate sergeant handed her the notice of compliance and the violations. Thereafter, she
was able to cure those things.

But notice is a clear issue here. We don't believe we've received proper notice of anything. And
as fact, the actual notice that was received on a notice of emergency, it's got some improper, or

I'm sorry, some notification dates that are incorrect.
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480  And so, when you look at the totality of it, the only thing that this Council is concerned of is
481  whether or not we have, in fact, violated the statute of having three violations within a 30-day
482  period, and those violations were in and within the control of the Las Vegas Municipal Code
483  statutes. Close scrutiny needs to be taken of those statutes because they're implicating that

484  Ms. Hope here has, in fact, complied, agreed, allowed, and participated in all of this illegal

485  activity.

486 1 will go through each of these incidents that were talked about as to the violence that has

487  occurred here. So before I leave that, of course, after the emergency suspension occurred, there
488  were on-site inspections on the 13th, the 14th, 18th, and 19th and the individuals they saw on
489  premises were not tenants. They were workers. They were trying to cure any and all issues that
490 they may have. Anthony will discuss and tell you all of the corrective measures that were done
491  all during this time after the suspension.

492  Also, as to the Metro Police Department issues, it's interesting that they, Metro, is trying to

493  implicate Ms. Hope as a non-good neighbor person, that she doesn't care about her

494  neighborhood. She clearly cares. She's put a ton of money in improvements. She's corrected
495  every problem she's had. All she wants to do is continue being a good neighbor.

496  Anytime, as you look at the actual stabbings that occurred, and they even indicated they might
497  not even be tied to the Travelers Hotel. It was actually near the premises they're on, which does
498 allow and the statute says that you have to know if it's close to your property. But for her not to
499  enact the Good Samaritan Rule and try to help somebody who's been stabbed and help take care
500 of their things or do anything to that respect is kind of ridiculous. It's kind of going against the
501 good neighbor policy that the city of Las VVegas has always tried to instill.

502  The February, I'm sorry, the June 2023 shooting, of course that was at the entrance of the

503  Travelers Inn and was by a guy who was trying to get a room. We can't control people that are
504  trying to come through and walk through.

505  As to the October 2023 homicide, again, this person, this homicide occurred on Third and Utah.
506 It's not even close to the hotel itself.

507  Asyou get to the January 2024 stabbing, again, Utah and Las VVegas Boulevard. It was not within

508 the premises of the Travelers.
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This area is not unique. The neighbors around, you must find out whether or not the neighbors
around the Tod Hotel and all these other neighbors are experiencing the same type of issues.
Why we're being singled out is something that this Council needs to look at.

As to the February 2024 murder, of course, the suspect was arrested. There's a lot of issues about
who he was and what he was there. Regardless, once we're notified of any activity, Anthony will
discuss actually whenever a notice came out, specifically the February, I'm sorry, the

February 24th, 13th notice along with the March 7th notice of suspension of the things you must
do to cure to try to resolve your place.

Ms. Hope is just trying to operate her business. If she needs to put in additional security
measures, she needs to have further compliance. You'll notice though, Business License never
did tell you that she completed every compliance issue. Once a notice was issued, it was
completed. There's nothing outstanding right now.

Anthony will tell you all the measures that took place, and we'll go forward from there. With that
in mind, 1 will go ahead and turn the mic over to Anthony and he'll go over the compliance
issues of the latest March 7th letter and what we've done in response to that.

ANTHONY OWENS
Good morning. How are you doing?

MAYOR GOODMAN

Good morning.

ANTHONY OWENS

I'm sorry about the mask. It's just my granddaughter at school got a cold, and I'm [inaudible].
MAYOR GOODMAN

No, no. | just wanted to make sure that we knew who you were, and it's hard when you're

covered up. So thank you.
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ANTHONY OWENS
Not a problem. I just wanted to explain why had it though.

MAYOR GOODMAN
Thank you.

ANTHONY OWENS

| apologize for it. | just have a nose running, so. Ms. Kwon brought me in —

COUNCILMAN KNUDSEN
Please state your name for the record.

ANTHONY OWENS
Anthony Owens.

COUNCILMAN KNUDSEN
Thank you.

ANTHONY OWENS

Ms. Kwon brought me in back in October 2023 to do an eviction on a tenant that she had there
that was, seemed to be causing problems. He provoked his rights, saying that he was there for 30
days that he had to be evicted. So | started the eviction process. But she also brought me in, she
also asked me to start taking a look at how I can help more with their surrounding compliance
and everything. And | took a look, and those are the pictures and everything that you're seeing
now, to try to see what more could be added to help secure her location.

So | talked to various security companies that we are now going to bring in to do more walking
security around the building as well as changing some of the lighting that's in the front part of the
Travelers in the back part. And if you'll also notice, there is an alley that's in the back, that is

shared by the 1500 business on Las Vegas Boulevard and the 1500 business that's on Casino
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Center. But at the end of that alley is a fence. So when people walk down there, they just seem to
settle in, just congregate in the alley. So my information and everything was to light, to put more
lights in the alley to brighten it up because it is very dark, and, you know, things that are bad
seemed to happen in the dark.

So my recommendation and what | implemented for her was to add more lighting in that, in the
area, not only in the front, but on the side but also in the alley. | have came in and | also
positioned her cameras and added more cameras so that it can catch 100 percent of the walkway
from Las Vegas Boulevard to Utah and from Utah down to the end of the alley. So it covers 100
percent of the, of the complete walkway. So there's no hiding spots. And also, with the amount of
lights that we're bringing in, it's going to increase the lighting 30 to 40 percent and in the back
area 80 percent, so there's nothing for anyone to hide. And with the 24-hour security that will be
there, this — will help tremendously. When | was talking to some of the officers saying that,
hey, these are, these are measures that need to be added.

There are plenty of others that we have, that | talked to Ms. Lidia in the office to change the
policies of the office as well as to change some of the wordings so that it can better be measured
for the City License Department, what they wanted to see the taxes and everything added to the
registration as well as the check-in of the daily log sheets, with the address from each ID. If they
don't have an ID, you can't check in.

There's no loitering around the building now. These — prices and everything, these — new
settings have been set so that it can show a more security to the building. And I brought this. 1
think this is probably now maybe a little bit too big, but these are banners that I'm putting around
the motel to let them know that it's a drug-free zone, no selling, no buying, no nothing. And the
back gate | was going to recommend because of the gate is stuffed all the way to the alley, it's
enclosing off that — alley so that people can't go down the alley.

I have also talked to all the businesses in the 1500 block of Las Vegas Boulevard, in the 1500
block of Casino Center, and | talked to the owners and the business managers to say, hey, we
need to try to stay together or to make a unified. And I think you seen in there, there was a
meeting that | tried to set up with them to let them know we need to do a monthly meeting so

that this, these problems won't continue to happen. And they're having the same problems too.
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Not only just with Travelers. They're seeming to have the same problems, loitering around, drug
dealers trying to come in because that spot is right at the end of the First Friday, the Art District.
And so I've been talking with the art, the First Friday directors and some of the managers to try
to now include that area in that, to give more of a community setting. Talking to different
galleries to come in and do different things to give it more of a brightness.

And so these changes will definitely make — The changes that we're making will help with the
security as well as with the people loitering around, and there will be no more drug use of people
standing, of being able to just stand there with that. With the security now, we can just tell them
to move on, and there's nowhere to hide for people that down the alley as well as around the
motel.

But the Tod Motel is a vacant motel. It's not operational. The Tod Motel is vacant. The fence that
they have there is cut, so homeless people goes in and out of that area. And | guess, if you go
down there today, you will see a multitude of different homeless people inside of that property. I
myself have ran them off. And some of the employees talked to them, have ran people off, but
they just go right inside. And then when people leave, they just come right on out and hang back
around the Tod because there's — no security measures for Tod.

But I talked to Ms. Kwon and the other businesses about doing a walk around security, that we
would bring in the security that would just walk all the properties around to make sure there's no
loitering from the homeless, from drug use, to all type of other things that's going on in that
particular area. This will help. This will help tremendously to — give it a more secure area so
that there's no more the process of what's needed. But with all the administration changes and
everything that we are implementing, this will help tremendously so that we not have the
loitering and what a lot of the officers are saying that it was in the past, so.

MAYOR GOODMAN
Okay. Thank you. Any questions for Mr. Collins or — Yes, please, Councilwoman Brune.

COUNCILWOMAN BRUNE
Thank you, Mayor. | actually have a question for Darcy. Darcy, you mentioned that the City had
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completed an audit from January to December 2023. But given all of the noncompliance issues
prior to that, why did we only conduct an audit for one year? Are we confident that there are no
fees that we didn't recover or sort of fees that are owed from prior years?

DARCY ADELBAI-HURD

Through you, Mayor, we only did — It was a rush audit. Audits usually take a couple of months
to complete. The fact that the books were inadequate, it was the amount of documents that they
were able to collect from Ms. Kwon. Our audit team was able to get this information. It probably
took about two weeks to gather it. And so they just picked one year to just try and get some
information in a matter of two weeks rather than a couple of months to complete a full audit. But
no, we do know that there's going to be additional fees due going further back. But we wanted to

have something prepared for today

COUNCILWOMAN BRUNE
So we are in fact looking at previous years to make sure that there are no fines or that —

DARCY ADELBAI-HURD
Yeah. We'll be working with Ms. Kwon to collect those documents. But she didn't have a lot to

provide.

COUNCILWOMAN BRUNE
Thank you.

COUNCILWOMAN DIAZ

| have a question, Mayor.

MAYOR GOODMAN

Yes, Councilwoman Diaz.
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COUNCILWOMAN DIAZ
Thank you, Madam Mayor. For Mr. Owens, these are pretty straightforward questions. So we
just heard from law enforcement officials that drugs and weapons were seized from within the

premises of the Travelers. Is that correct?

ANTHONY OWENS
That | didn't know.

COUNCILWOMAN DIAZ
Okay. Also, when the SWAT team appeared on a couple of occasions, there was delayed access
into the Travelers premises. Why? Anytime law enforcement shows up with a warrant to come

in, why was there a delay to give access to your premises?

JOHN LEE
So if I may help to answer that.

COUNCILWOMAN DIAZ
No, no, no. It's just — Mr. Owens is the property manager, yes?

ANTHONY OWENS

Yes, | was brought in, in October.

COUNCILWOMAN DIAZ
Okay.

ANTHONY OWENS

So these incidents and everything, which is was prior to me coming in. So they would have a

better understanding of that than — | would. I'm sorry.
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COUNCILWOMAN DIAZ
Okay.

LIDIA VARQUEZ
Okay. When the SWAT came, at that moment —

MAYOR GOODMAN

Excuse me. If you would, state your name for the record.

LIDIA VARQUEZ
Oh, I'm sorry. My name is Lidia Varquez. | work in the Travelers Bed and Breakfast for seven

years in there.

MAYOR GOODMAN
Thank you. Oh, seven years.

LIDIA VARQUEZ

Okay. The answer is when the SWAT came, our security in that moment, he don't have idea
because we had so many crimes around there and we don't have an idea is it specific in our
building. So that security, he closed and he went to notificate upstairs. So when the SWAT came,
he never said nothing. He broke everything. Anthony do his job. So we never put, we never
closed for that SWAT. We closed because | don't know is around, the situation is around the
building.

COUNCILWOMAN DIAZ

And the last one | have for you all, property management team on premises, is when illegal,
illicit things are happening on your premises, such as a stabbing, wouldn't a call for service be
done immediately from you all into law enforcement? Did you call 911 right away? Do we have

a registry that you were the ones to report the incident into Metro?
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LIDIA VARQUEZ
Yes.

COUNCILWOMAN DIAZ

But that's not what I'm capturing from law enforcement. What I'm capturing from law
enforcement is they arrived well a significant time after and then found people clearing and
cleaning up the scene. To me, when something happens on my premises, I'm going to make sure
| leave it just as is so that law enforcement comes and none of the evidence is tampered or
destroyed and I'm not going to hinder an investigation. Yet everything I'm hearing from a
Travelers' perspective and the management does not seem like you are cooperating with law

enforcement.

LIDIA VARQUEZ

Look, I am sorry. That is not right because all the time we call Metro. When any dispute in our
guests, we call Metro. Sometimes when we call 911, they transfer it to Metro, 311, and we had to
wait 45 minutes, and sometimes they don't answer it

So I'm listening in the back everything about the murders, about everything outside in our
building is because sometimes we saw what's happened, like a community, we call Metro. And
when Metro came, they're using our address. So that's why all the time when Metro came in the
office when we see any problems around, we cooperate with our cameras and we open our
building for him. Last year the Fire Department and maybe city, they recommended because so
many homeless around, we put that gate. Last year, we don't have a gate. We put that gate, and
then is, now is | don't know what is the excuse because we close to be safe our gates. But
everything that's crime is around our buildings. So all the time we call Metro. We tried to work

with Metro. But | don't know.

COUNCILWOMAN DIAZ

I would like to hear from —
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LIDIA VARQUEZ
| know all these gentlemen. | know all these officers because all the time I talk with him about
the crime outside.

COUNCILWOMAN DIAZ
Okay.

JOHN LEE
So as a point of reference, Councilwoman Diaz, anytime a call goes in on 911, 311, whatever, it

always gets logged to the address from where the call initiated.

LIDIA VARQUEZ

Mm-hmm.

JOHN LEE

It doesn't mean that the occurrence happened at that place, but that's where the call occurred.
That's why Metro has the address of Travelers on each and every call. Again, it may not be
because it happened on our premises. But as a good neighbor, they saw something happening
and they called.

COUNCILWOMAN DIAZ
Let me check in with the Lieutenant Jesse.

LIDIA VARQUEZ

One more thing. I'm sorry. About the murder in the, across the street, yes, it was our tenant. But
then he checked out, and he went across the street to rent it. | don't know what his problem
because every guest, we are rented. We don't ask him what's your profession. So we rented the
rooms. So when he checked out, he went to the other building across the street. Somebody shoot

him in the corner. Of course, the police came to us to ask. We gave them access to cameras, and
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they give you the information for all the murder. We working with the police to give you all the
information about that murder. But he never died there.

The other person, he overdosed outside. He's passing. He go inside asking for the room. Then he
go downstairs, and he snuck out there. We called 911. The Fire Department and the medical

came, and they pick it up. He died on the way. But only we tried to work with the community.

JOHN CURTIS

All right. Thank you, Ma'am. | want to point one thing out, and I'll have the Lieutenant address
this. We're talking about hundreds of calls for service, over a hundred to Metro. We haven't even
brought Las Vegas Fire and Rescue in here, which have had hundreds of calls of their own. So
this is not that we have — We are highlighting the most egregious incidents and what has
happened.

But this is a, and when | call it a hotbed of criminality, it's not just all these — We're not getting
these calls for service from all the other addresses around there. We're getting them from here.
And with that, with the Council's permission, I'd like Lieutenant Bernstein to take the, to come
back to the podium and address some of the points being made here, if that would be all right,

Madam Mayor.

COUNCILWOMAN DIAZ
Thank you.

JOHN LEE

Well, we're not quite finished with our presentation.

COUNCILWOMAN DIAZ

The Mayor allowed me to ask a question. We're comparing narratives. We will let you proceed
with the rest of your presentation. But we, it's important that the Council be educated and aware
of the two, of the juxtaposition of the two-
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JOHN LEE
| understand.

COUNCILWOMAN DIAZ

-because it seems like there's a very stark difference in narratives, and we want the truth. We
want to do what is best by our community, by our neighbors, by the city. And so we want to hear
from our law enforcement partners who help us keep everything orderly.

LIEUTENANT KOMMEL-BERNSTEIN

Councilwoman, yes.

COUNCILWOMAN DIAZ

Can you just speak to what the —

MAYOR GOODMAN

And can you reintroduce yourself?

COUNCILWOMAN DIAZ
Yes.

LIEUTENANT KOMMEL-BERNSTEIN
Yes.

MAYOR GOODMAN

So we know which officer is responding.

LIEUTENANT KOMMEL-BERNSTEIN

Yes. For the record, Jesse Kommel-Bernstein, Lieutenant with the Downtown Area Command.
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MAYOR GOODMAN
Thank you.

COUNCILWOMAN DIAZ

And so we're hearing very different narratives. I'm hearing from the law enforcement side that
there has been very minimal cooperation in addressing all of these ongoing, chronic nuisance
issues, that you have been making your way to the Travelers for over almost a year now. Yet
they're citing that they have been willing and able partners in addressing the criminal element.
And it, it's just not, it's not marrying for me. I'm not kind of hearing that they have been. And |
just wanted to hear from Metro like what have you been through in this last year in trying to
rectify, correct, get to the root of — I appreciate Mr. Owens wanting to now address security
concerns. But | think that would have happened a year ago when most of this started and — they
should have been saying we need to ramp up security. We do have concerns. The adjacency is
ripe. They would have approached us in an almost help us, we don't know what to do with the
situation.

But my office hasn't been reached out to. | have only heard through you all and the enforcement
process. So I'm just trying to parse this out and figure out, from your perspective, how, how
willing and cooperative have the folks been at the Travelers for you guys to go in there and, and
keep the community adjacency safe because, at the end of the day, that's what you guys are

trying to do.

LIEUTENANT KOMMEL-BERNSTEIN

Absolutely. And I'll, I'll address a couple things along that same vein. Number one, we started
enforcement and realizing this was an issue based upon neighbors and upon the community
contacting us. We look at things like place network investigations where we look at where are
calls spiking, where's violence spiking, as well as that community involvement. So the
community was the first one to really bring this to our attention, and then we started to shine a

light on it and we found those issues.
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With respect to the call statistics as well, | provided the overall numbers for context for
everybody on the Council, but then | picked out incidents which had a direct correlation to the
business. So | didn't pick somebody that got into a car accident on Las Vegas Boulevard that was
in front of their property. | picked violent and narcotics-related incidents with a direct correlation
to their business.

With respect to speaking with Ms. Kwon and her staff, the Community Oriented Policing team,
before | even got here, was going to that property, has spoken with Ms. Kwon directly. When
we're talking about, you know, being here since October and the new management team, there
was a homicide after that time, a month after that time.

So we have made those contacts. Ms. Kwon did come to the Downtown Area Command. Captain
Oris, who was the captain of Downtown at that time, met with her directly for an extended
period of time. We did serve that notice again to her because to be in good faith we wanted to
provide her as much information continually as we could. That's why you see a series of different
advisories about the chronic nuisance and narcotics and the violent activity. So it's not a one-time
thing where she showed up and we gave her that. It's been a continuing effort with her staff, with

her directly throughout this entire time.

COUNCILWOMAN DIAZ
We can just also reemphasize that the drugs and the weapons and everything that was in the

photographs did come from rooms within the Travelers?

LIEUTENANT KOMMEL-BERNSTEIN

So the photograph that includes the firearms, that was a person that had been observed selling
narcotics at the property, was arrested, or there was an enforcement action taken. As a result of
that, they got a little smarter and they realized could drive and sell narcotics there to the
customers and the people that would show up at that business and then go back to North Las
Vegas. So that particular photo has evidence that was seized in North Las Vegas, but again it

correlates directly to the business at the Travelers.
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COUNCILWOMAN DIAZ
Okay. Thank you. You may proceed with the other points you want to raise.

JOHN LEE

So certainly just to respond to his statement, of course, the clarification is that the drugs, the
guns, all of that was in a residence not on our property. So take that one out of the formula.

Ms. Hope would like to at least address the Council as to what she's done and what she's been
through. I think it's clear also to note that the notices of noncompliance and those issues, they
haven't been proven. We have not been getting notices period. Although they say it's says
certified and registered, we would like to see how they were effectively done. Regardless, they're
closed cases. Once we did get notice, we cured the problems. Hope?

LIDIA VARQUEZ
Okay. Can I give you one, only one thing? Okay, the situation about the person —

MAYOR GOODMAN

And would you restate your name. Excuse me, if you'd restate your name for the record.

LIDIA VARQUEZ

Okay. I'm sorry. My name is Lidia Varquez.

MAYOR GOODMAN
Thank you.

LIDIA VARQUEZ

Okay. The situation he says about the person they followed and for the person, dealer drugs, so
that person, when they, the SWAT they take it, they out two days. And when they come back in
our building, we tried to moved out because for that situation. We called 911. The Police

Department came in there, and we tried and we get to try to get help to him to move that person
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but — for that situation. So the Police Department recommended the eviction. The eviction,
that's why in the paper they showed three months because | don't know what happened with —
the evictions process. But that recommendation is about the Police Department because that
moment he cannot move that person. We're not allowed on our property. So that is the case they

followed, and they found evidence outside our buildings.

MAYOR GOODMAN
Okay. And Ms. Kwon Chung, if you'll state your name for the record and make your comment,

please.

HOPE KWON CHUNG
My name is Hope Kwon Chung.

MAYOR GOODMAN
Okay.

HOPE KWON CHUNG

I'm born 1946, August 15. I moved to Las Vegas in 1969. | become a citizen in 1976 in Las
Vegas. | start working first job is at Union Plaza opening night. I'm very proud of it American
citizen. I'm very proud I'm in Las Vegas. I'm working — | campaigned for the Mayor. | try to, |
tell — When | worked at Aladdin Hotel over 20 years. When | am [inaudible], | opened a
restaurant so we had three partners. | sold my restaurant for $1.2 million, and | put in over a
million dollar to remodel. 1 didn't even know they don't have a bathroom until I got in there. But
we have a ladies bathroom, men's bathroom, three of them, three each. And | remodeled top to
bottom. Tried everything that I know how to do it.

| — just started, and then | had two customers, one customer, and | didn't have no problem
building up and until COVID come. When the COVID come, we didn't have no customers. So |
told Lidia, Lidia, lower the price. Tell the customer it's $70, $65 is included tax. | will pay tax.
You know, that it's all included. So we got $70, $65. | didn't know that I'm breaking the rule that
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| have to set, you know, how much it is. Before the COVID, they all gave me the computer, so |
didn't have to worry about tax. But when the COVID come, we only got $70 for the room, two
people. So then | say to the CPA is it included tax. So they give me tax, so | paid it.

And also the license, | didn't know. | applied the license a few years ago and with Lidia. | didn't
know that | have to change it. We pay everything. | hate — I always pay ahead. And then we,
nobody tell me that I have to change it. Nobody told me. And then so | thought it was okay to let
them stay.

And then suddenly and then because mom, my mom, | had mom and dad in my house, mom died
in '98. And so | was staying in the hospital 18 hours, 16 hours a day, but I still work in the
daytime. Every day, seven days a week | work. I don't want to — When | hired the girl, | told her
don't break the rule. Don't lie. That is the only thing I asked is don't break the rule.

And then with the drugs, | don't smoke, | don't drink in whole my life. I didn't know what is a
drug. Only I know marijuana smell. So we told them. She knows that one day the, they got
arrested. I cleaned the room. | cleaned the room. | do my laundry in a Korean way. | don't — |
send it out. When they come back, they all [inaudible]. They all so dirty. So | did it myself.

And then I saw in the air-conditioner, | saw this much drug. And I called [inaudible] call 911. |
don't want this, won't touch it. And they say, oh, you can make a lot of money. | say | don't want
to make a lot of money. Call the 911. So | called the 911. I told him I don't want to — I'm scared.
| don't want to touch the drug. They says it's drugs. Please come. So I give them all the drugs.
They rent the room. The police took that drugs.

| tried everything. I called them a few years ago, when | called 311, they come fast. They're
helping me. Say call me anytime you need. So | told them I think that the people in room 13,
they are selling the drug. And the officer told me that nothing we can do unless they make it,
they commit a crime. | say then what do you want me to do, and then they say if you need it
again, call me. That's what they said.

And then when we have assaulted, | thought, I didn't know I break the rule to call the 91 — 311.
Before only 311. And then they have a lot of problem over there. Before the downtown
redevelopment, we didn't have that much homeless. Now we're doing everything come, and then

they're all standing there. | call so many times. They — graffiti in my restaurant. | put $300,000

Page 34 of 50



964
965
966
967
968
969
970
971
972
973
974
975
976
977
978
979
980
981
982
983
984
985
986
987
988
989
990
991

CITY COUNCIL MEETING OF
MARCH 20, 2024
VERBATIM TRANSCRIPT — AGENDA ITEM 39

in a restaurant, and as soon as | go home, all graffiti cover all the building. I call the police.
Nothing they can do. I paint over 10 more times the graffiti all the time. | don't want to — I'm
very proud of it. | want — Las Vegas is a beautiful place and it is. I don't want to make any
problem. What I did to make a mistake, I'm sorry.

And then I didn't know what a nuisance mean. When | called the problem, | told them don't talk
bad word and, because if you don't respect, they will not respect. So they open their mouth, they
say mother and all that. So they were just threatening me. So | called the 911, and then they say
does he have a gun. I say no. And then they transfer 311. We hold the phone 40 minutes. | say |
cannot handle this. So | drive myself to police station. That's when | met the Captain Oris, and he
told, he gave me a paper nuisance. | say what is a nuisance. And then he say if you follow up, |
will help you. That was in February.

And then I did everything | know how to do it. And then the tax people came and then you
cannot do that. I say | thought it was, you know, I never even asked one dollar from COVID.
And | tried to do my service for the city. And then | told Anthony, when | sell this, | want to
donate the money to the police station. They are helping me a lot. And then they told me so that's
why | got $70, $65 for the room with the tax. And they say, no, you break the rule. I say I didn't
know.

So now they tell me you have to separate. So we've been doing what they asked me. Lidia tried
to separate everything. And then the License Department, they came every year. They didn't told
me we are breaking the rule. And she, they teach her because | go Korea. I'm taking care of my
mom. And then every time | come, they came most time when I'm not in America. And she told
me everything okay, Ms. Hope. They came. | did everything.

So I didn't know anything breaking law until February, when the February, Captain Oris
promised me he going to help me. I said okay | will follow you, whatever you say. So they came
every week, and | changed the registration. | changed the book. | changed everything. And so
they told me that you're okay now.

And then the Building Department came, and then they give the notice to fix, you know, a few

things. This is Home Depot. So we did it in one week. We fixed everything we need. They say it

Page 35 of 50



992

993

994

995

996

997

998

999
1000
1001
1002
1003
1004
1005
1006
1007
1008
1009
1010
1011
1012
1013
1014
1015
1016
1017
1018

CITY COUNCIL MEETING OF
MARCH 20, 2024
VERBATIM TRANSCRIPT — AGENDA ITEM 39

looked good. And the Health Department say we are the cleanest one in the whole area. So |
thought | was doing so good.
So I went to the L.A. and a funeral. And then Thursday, before the funeral start, they say — they

shut me down. And I asked the captain and the —

MAYOR GOODMAN
Okay. Ms. Hope —

HOPE KWON CHUNG
Yes.

MAYOR GOODMAN
Ms. Hope Kwon.

HOPE KWON CHUNG
Yes.

MAYOR GOODMAN

| look at the area. I've lived here since 1964. So your efforts, what this needs is we have issues
here in the community. The entire country has issues. We realize what these issues are. Whoever
is your business manager or your manager, ignorance of the law is not appropriate that you didn't
know. As an owner, as a parent, as a child, as a businessperson, it is hard, but you have to find
out what are the laws.

Now here, in the city of Las Vegas, we try so hard to communicate and give businesses and
owners guidance. So what I'm hearing from you is that you, your story is very compelling. We
do have a drug problem here. We do have issues of having the backing and funding for enough
law enforcement to be able to do their jobs.
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COUNCILWOMAN DIAZ
Mayor?

MAYOR GOODMAN

Let me finish this, if I may. | would like to rise above the issue at this point before us because it
can go on and on. | would like to ask both our legal team and Darcy and Metro, has, this is a
drug issue in this whole area. We do have homeless issues. We don't have the laws behind us.

Can we and Mr. Owens or is it Mr. Collins?

ANTHONY OWENS
Mr. Owens.

MAYOR GOODMAN
Oh, Mr. Owens.

ANTHONY OWENS
Yes.

MAYOR GOODMAN

Everything you've talked about is reasonable. And knowing that Lidia has been working at this
site for seven years, there has to be a way to clean up. What can we do? How can we get a plan
to help clean up? I know lighting makes a difference. I know our City Manager has been
involved in this for years, trying to bring light to different areas where we have pockets in the
Naked City, everywhere, you know, you go. How do we make a plan for good people, but not
fully knowledgeable about what they're supposed to be doing? And because it's in Ward 3, we
need to fix the mess, not punish an entity that if, in fact, there's a plan that's crisp, clear, and you
will do this and you will do that. And if you can't do it, that creates another problem.

We have the drug issue. We have the homeless issues. We do have people that can walk into any

neighborhood and overdose or commit a crime. We're not fenced in our neighborhood.
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So is it possible, not necessarily opening it at this time, but in a reasonable time frame to create a
safe environment that will help the entire neighborhood, which is what we’re trying to do in
every single ward is make sure they're safe, in compliance, and doing good business. This is

about doing business, cleaning up, and coming up with something that will work.

LIEUTENANT KOMMEL-BERNSTEIN
Mayor, again —

MAYOR GOODMAN
Is it possible?

LIEUTENANT KOMMEL-BERNSTEIN

| apologize, Mayor. For the record again, Jesse Kommel-Bernstein, Lieutenant with the
Downtown Area Command. Just to give a little history as well within that area, we have put a lot
of effort into that area. Specifically my Community Oriented Policing Sergeant is here for that
specific reason. He has directed his team, along with city crews, to help with cleanups and things
of that nature directly adjacent to that property.

To the north, there is a lot that used to be the Thai barbecue restaurant. That particular lot was an
issue. Again, there was narcotic sales occurring at the Travelers, which was causing more people
to congregate in that area. We worked with Code Enforcement. We got that fenced because the
owner was not willing to do so. So through the City, they were able to do that, and that has
cleaned up.

The Tod Motor Motel, the one directly to the south, I actually spoke with the new owners of that
property because they own properties within Naked City, and that's within our — area that we
focus very heavily on, our Safe Village Initiative. They're actually the ones that told me that
Hope was in town trying to sell the property. We had made many different times where we had
tried to contact her, and we would get phone calls at 1:30 in the morning indicating that she was
out of the country. And so there's some difficulty with that. But we had also had in-person

contact.
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So I just wanted to discuss that, that we have not written off this area and we never will.
Councilwoman Diaz and | along with a different coalition of people worked with businesses
along that route up to Charleston and back. We are going to continue to work on that area
through our Community Policing folks. When they see stuff, we have CPTED or the person that
goes out and looks and sees where lighting is important, things of those nature so that we can
improve that. We have continued to push forward within that area and any area in the Downtown
Area Command that we find a higher crime rate or an issue with home listings of that nature. So
we have and we will continue to do so.

The reason that we're here today is because we were able to work on that property directly north
by putting a fence up and stopping that. We're able to work on the property across the street, next
to Boston Pizza and the tattoo shop, as | have spoken with those owners. We're able to slow
down the homeless problems within those areas. We have a homeless outreach team. The City
has a MORE team. We've engaged all of those resources as well as, you know, making them
aware of the Homeless Courtyard, providing transportation if necessary. So we have taken a full
approach to that, and we will continue to do so.

The problem was we came up against this one particular issue that was stopping our ability to

make an impact in that area, and that's why we're here before you today.

MAYOR GOODMAN

From your perspective, though, on this particular and realizing all of that, because | know when
Sheriff McMahill and sharing it and knowing the wonderful work you're doing, but there's just
you can't be everywhere all the time. Is there a plan that could be put in place with specifics in
order for them, in this location to be exemplary, get it stabilized, get it open if you do this, this,
this, this?

COUNCILWOMAN DIAZ
Madam Mayor, if | could —
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MAYOR GOODMAN
Yes.

COUNCILWOMAN DIAZ

— | think that the only voice that we haven't heard from so far is about the residents in the
adjacency. And I've had sit-down conversations with many constituents and residents who when
they learned about the shutdown were very, very relieved. And they are obviously not here
because they fear retaliation if they were to come before us to articulate how the shutdown of the
Travelers has improved their living quality of life in the adjacency.

And so | wanted to with a moment of privilege, share some of these concerns and some of the
community perspective about what we're entertaining because | think that that's been the
missing, last final piece here. And I've sat down with them. I've heard from them, and everyone
is saying we're on the right path here with entertaining this and potentially permanently closing
this location. But | want to first by start:

Urgent concern regarding Travelers B&B. Dear Councilwoman Diaz, | hope this letter finds you
well. I'm writing to you as a concerned resident of downtown Las Vegas regarding a pressing
issue that is significantly impacting our community, the presence of Travelers B&B in our
neighborhood. While I understand the importance of fostering tourism and supporting local
businesses, it has become increasingly evident that Travelers B&B is detrimental to the safety
and well-being of our downtown areas. Specifically, numerous reports and observations indicate
that Travelers B&B is failing to uphold the standards expected of hospitality establishments and
actively contributing to the proliferation of illegal activities within our neighborhood.

One of the most alarming issues that has arisen and the apparent involvement of Travelers B&B
in the distribution of illegal drugs. It has come to our attention through various sources, including
concerned residents and law enforcement agencies, that the establishment has become a hotspot
for drug trafficking. The presence of drug dealers and the sale of narcotics on the premises of
Travelers B&B not only perpetuates addiction, but also invites an influx of individuals struggling

with substance abuse into our community.
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| have previously written your office regarding the homelessness and the drug problems in your
district, illegal fires, making of drugs, and prostitution. This influx of drug activity has brought
about a noticeable increase in crime rates in the vicinity of Travelers B&B. Residents have
reported incidents of theft, vandalism, and other criminal activities occurring in the area, which
are directly linked to the presence of individuals associated with the establishment. As a result,
many residents, including myself, feel unsafe and apprehensive about the future of our
neighborhood.

Furthermore, the negative impact of Travelers B&B extends beyond the immediate vicinity of
the establishment. The reputation of downtown Las Vegas as a vibrant and welcoming
destination for visitors and residents alike is being tarnished by the association with illicit
activities and crime. This affects the quality of life for those of us who call this area home and
undermines efforts to promote economic growth and community development in our
neighborhood.

The Travelers B&B is kitty-corner from the largest parking lot in the Arts District. People from
all over the valley park there for special events, such as First Friday, and allowing have Travelers
to stay open will hurt residents in the immediate area and residents from all over Las Vegas,
making the issue not a downtown Las Vegas issue, but a greater Las Vegas issue.

As a community resident, | urge you to take swift and decisive action to address this issue. Steps
must be taken to hold Travelers B&B accountable for their actions and ensure that they stay
permanently closed. This may involve conducting a thorough investigation into the allegations of
illegal activity, revoking licenses or permits if necessary, and implementing stricter oversight
measures to prevent similar issues.

And it goes on.

But | also want to state another resident's written testimony that came by my office:
Councilwoman Olivia Diaz, I'm writing to you about the Travelers B&B recently shut down as |
am hoping it will stay that way. I live next to the building in an adjacent apartment complex. A
narrow alley separates us. For as long as | have lived at my apartment, since 2016, the Travelers
B&B has consistently been the main drug dealing, street prostitute, and stolen contraband hub for

all the downtown, Main Street, and Arts District area.
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1161  Asan interested community advocate, | am aware of how the Travelers B&B ownership turns a
1162  blind eye to the drug dealers, prostitutes, and thieves renting rooms, how rent is bartered for
1163  building upkeep, and also how people needing a place to live are charged their entire monthly
1164  governmental checks to stay there. I've had several encounters with the owner through the years
1165  concerning the harboring of active criminals and how she enables their activities. She has an
1166  uncanny and insidious talent for dishing out delusional intent and reality.

1167 A couple of weeks ago a man was raped by another man in the abandoned Tod Motel next door,
1168 that houses those who do gnarly business at the Travelers but cannot pay the rent. All the

1169 nefarious activity spills over into the apartments where | live, where older people, children, and
1170  women live daily in frustration and fear and having to smell the stench that emits from the alley
1171  because of the Travelers B&B.

1172  The place keeps the property values in the neighborhood down. As it gets worse, visitors in the
1173  new city parking lot across the street are catching on to revive the area's own reputation with
1174  warnings to stay away. There have been shootings on Main Street from people originating at the
1175  Travelers. | have personally witnessed two since 2020. For trouble from Charleston Boulevard to
1176  Sahara Avenue and west to Sun City behind the Strat, the Travelers B&B has played as home
1177  base.

1178  I've been present on two occasions outside the property when police tanks with SWAT teams
1179  smoke-bombed the building and raids. One day a few months ago, | was taking my trash out
1180 when I had to duck away fast as a police sniper was set up in broad daylight in the alley across
1181  the street, pointing a rifle.

1182  So I'm just going to stop right here. But obviously, the adjacent neighbors are fearful, and they
1183  feel relief that this activity has kind of come to a close. And while I'm not unsympathetic that
1184  some folks may have been displaced, | have to look at what you were legally permitted to do in
1185  your establishment. Your establishment was never licensed to be more than a hostel or hotel for
1186  up to a seven-day stay. Yet we found people who had been there longer than seven days.

1187  One minute, my turn now to kind of get some things on the record. Also, I dispute the fact that
1188  you're trying to say that she didn't know about these notices to correct because | have notice of

1189  corrections here from the City of Department Business Licensing Division that date back to
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June 13th, 2023, and it's the same exact issues that were cited that needed to be corrected. And so
we have failure to maintain adequate room records, journal, registration cards, receipt registers.
Failure to provide, keep, and maintain an adequate public register. Everything was inaccurate.
Violations were noted. We left that behind. | do have Ms. Lidia's signature on here that she was
in receipt of this.

Then we went back on November 15th of 2023, same exact issues we cited in June are being re-
cited back in November. So we gave you five months to work through establishing cleaner,
straighter processes, kind of get the house in order. Still same things are being cited here. This
time we put that we emailed Ms. Kwon about it. | don't think anybody wanted to physically sign
it.

Then on this February 14th, 2024, same exact deficiencies. Same exact deficiencies are being
cited. And number of rental units were up. And then the length of stay were in violation of your
business license.

So I can't in good conscience say she didn't know. And you have a business license. You have to
uphold it to the letter of the law. And just because of everything that | have read into the record,
that I've heard from the adjacency, | got a text message from someone who's also a small
business owner in the neighborhood, also saying that he personally has over a hundred videos
that he has taken of all of this happening, | just can't in good conscience turn a blind eye and say
we can rectify this.

MAYOR GOODMAN

Well, and 1 think too the fact is she has admitted the fact that she didn't know that's not an
answer. You have to. So why don't we go ahead and move?

COUNCILWOMAN DIAZ

So Madam Mayor —

MAYOR GOODMAN

Unless there's any other comments, questions from Council here, I think we've heard enough.
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COUNCILWOMAN DIAZ

I'm going to follow our staff and our law enforcement's plea to —

JOHN LEE
Are you closing this hearing and making a motion without hearing the rest of ours? | thought you

were going to give us a chance to respond. You're ready to make a motion.

COUNCILWOMAN DIAZ

| thought Ms. Kwon was the last bit of your testimony.

JOHN LEE
No, you interrupted us to allow him to do that, and then she had the right to speak. We at least

have to have the closing argument. Mr. Curtis would like to address, and | would like to address.

COUNCILWOMAN DIAZ

Mr. Curtis, what do you opine?

JOHN CURTIS
Well, 1 want to make sure they have a full and fair hearing of course.

COUNCILWOMAN DIAZ
Okay.

JOHN CURTIS

And yes, | think we should give — | will give a really brief argument. Do you wish to put forth
any more factual statements from anyone other — Well, you and | can argue, sir. But as far as
facts you wish to put before the Council, I think we should leave it open to do that. We don't

need to risk a resuscitation of old arguments here.
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MAYOR GOODMAN
Correct.

JOHN CURTIS

And if there's something new that can be offered —

MAYOR GOODMAN
So I think that's very wise, Mr. Curtis. Let's go ahead. Metro certainly has made their statements
back and appreciate it. So let's have a closing comment from you with the extra information you

might add, please.

JOHN LEE

So Mr. Curtis, would you want to close first? Or do you want me to?

JOHN CURTIS
Well, I have the burden, so | should go last. Okay.

JOHN LEE

Okay. Very good. Madam Mayor, we actually echo your sentiments. We believe you are
absolutely correct. And unless you have active involvement from all the neighborhoods to help
cure this problem, all you're doing is furthering the problem. If you follow Councilwoman Diaz's
recommendation that she's leaning towards, and that is to shut this place down, now you have an
additional closed building next door to one, Tod Motel, that is already closed, next to a bunch of
abandoned other buildings that are shuttered up and fenced. It is not a good look for the city of
Las Vegas.

What you really need is proactive neighbors and people like Mrs. Kwon, who's willing to finance
whatever is necessary to make this push. It is not going away. This problem is just not going to
shutter the building. You're now then going to make her at considerable expense to secure the

building and keep the same riffraff out that we're talking about right now, but with nobody there.
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So for us to just go ahead and follow through and say that, no, you've had chronic nuisances,
you, as a Council, have to follow the statute of the code that says that we had in fact violated
three times within 30 days, with not just conjecture, with not just explanations of what happened
with responses to 911, but actual things that tied this owner to those incidents, which would
violate the code and require a suspension or penalty.

This, of course, is before the City Council. We have the right, obviously, we have the right to go
ahead and file litigation and go up to District Court to contest the March 7th notice that you gave
us. We didn't. We decided we'll go ahead and hear before the Council first. But be assured, we're
not just going to sit back and let this thing just close down without, just because you think it's the
best thing to do. If we violated a law, let a court tell us we violated a law.

We agree you are correct, Madam Mayor, that in conjunction with our business license, our Las
Vegas Metro Police Department, the neighborhood around, you can be an example. Typically,
you have owners that are not willing, not responsive, not willing to help, not willing to share
their burden to cure this problem. You have one here. She's willing to do whatever you tell her to
do. And once we get notice of compliance, we will go ahead and comply.

| think Business License will tell you every time that they cited her for a business license
violation, she came and cured it. So now we're going to the severe March 7th based on this three
incidents within a 30-day period, which I think you need to know and look through those actual

incidents and make sure you support your motion. And with that in mind, I pass it to Mr. Curtis.

JOHN CURTIS

Thank you. | think it's important here to keep our eye on the ball in terms of what we're here to
do. We're not going to solve the drug and homeless problem with — this issue here today. And
with all due respect, I think the Licensee sort of misses the point of what we're doing here today.
I mean she’s saying things like I'm scared, | can't handle this. It's obvious to me and I think to
many people in this chamber that the Licensee is probably beyond her capabilities to properly
run a business like this in this area.

But be that as it may, we're only here to decide one thing, whether the operation of this building,

this business, the Licensee as a hotel, a limited-stay hotel and hostelry, those two licenses,
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whether there is substantial evidence that they are not being run in that way, and whether the
continued criminal activity and illegal and unlawful activity in the area as encouraged by this
Licensee has — constitutes a public nuisance. And this Council is here to determine whether the
operation of this business constitutes a public nuisance due to the facts which have been
presented to the Council today and whether there is substantial enough evidence to find that a
public nuisance exists because or in direct relation to this Licensee.

And if that is the case, then the Council has a variety of options before it, one of which is
revocation. And | think, given what Councilwoman Diaz has said, what Metro has testified to,
just the litany of illegal and unlawful and nefarious activities, which are happening again right on
Las Vegas Boulevard, right at the cusp of the Las Vegas Arts District, with shootings, stabbings,
overdoses, and drug dealings going on all the time, this more than constitutes a public nuisance,

which under the circumstances the only way to eradicate it is to shut the business down.

HOPE KWON CHUNG
No, sir.

JOHN CURTIS
And that is our recommendation, staff's recommendation and Metro's recommendation is that the
Council vote for a revocation of this business license because | think it has been shown with

substantial evidence that this Licensee is incapable of running this business in a lawful way.

HOPE KWON CHUNG
Yes, | am. Yes, | am.
MAYOR GOODMAN

Wait, wait, wait. Wait, please.

HOPE KWON CHUNG
| will fight.
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MAYOR GOODMAN
Please.

HOPE KWON CHUNG

Mayor, please —

MAYOR GOODMAN

No, I'm sorry it's at a time. I'm sorry we can't have that now.

COUNCILWOMAN DIAZ

So Madam Mayor, I'm going to follow our legal attorney, John Curtis' advice. The confidential
Business Licensing, Metro reports, the evidence is overwhelming for the past year of things that
shouldn't be happening at any business establishment. And, you know, even the $8,800 in back
owed taxes, penalties, interest for underreporting is problematic for me. So with all of these

reasons, I'm going to move to permanently revoke the business license.

HOPE KWON CHUNG
Mayor, one time, please.

MAYOR GOODMAN
Thank you. We can't.

JEFF DOROCAK
Jeff Dorocak, City Attorney. That would be both licenses involved, as Mr. Curtis laid out at the

beginning, Hotel License and Residence Hostel Single Room License.

COUNCILWOMAN DIAZ

For both licenses, yes, correct.
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MAYOR GOODMAN
Mr. Curtis, down the road in a year or two, is this a permanent, in perpetuity revocation? Or is
there an opportunity in the future for under a certain plan and all the things I inferred —

JOHN CURTIS

It's a permanent revocation of this license and this operation. She can, after a time certain,
reapply for a business license with the city. | think a year. One year later, she can apply for
another business license. But it would be in effect for this owner at this business at this time, a
revocation of their ability to operate this business as it exists now, but would not foreclose it
being operated in the future as such a business. But this Licensee could not come before the
Council for another year.

MAYOR GOODMAN
For a year, okay. | have to assure you that the issues with which you're dealing in this are issues
of the neighborhood. We've heard that time and again. But we've also heard from other business

people and residents very clearly that this is a step —

HOPE KWON CHUNG
People that aren't even here.

MAYOR GOODMAN
Well, and I'm sure we have others who would speak the other way. But at this point, because we
are all working together, this is this revocation of these two licenses for one year.

HOPE KWON CHUNG
Okay, Mayor.
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1386 MAYOR GOODMAN

1387  No, we'll talk later. Please, you can call the Mayor's Office and we can chat. But there has been a
1388  motion, and it has been posted (Motion carried unanimously). And both of those licenses have
1389  been revoked.

1390

1391  JOHN CURTIS

1392  Thank you.

1393

1394 MAYOR GOODMAN

1395  Thank you for coming down.

1396

1397  JOHN CURTIS

1398  Thank you, officers. Appreciate it.

1399

1400 MAYOR GOODMAN

1401  Thank you, gentlemen. And law enforcement, forever we are all indebted to you for everything
1402  you do every day, all day long. Thank you. Thank you.

1403 (END OF DISCUSSION)
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