
 September 13, 2023 
 City of Las Vegas 

 Re:  Application No. 23-0482 | VAY TECH AUTO RENTAL 
 801 S Main St, Ste. 120 Las Vegas, Nevada 89101 
 Planning Commission Hearing: October 10, 2023 

 To Whom It May Concern: 

 Vay  Technology,  Inc.,  d/b/a  Vay,  is  applying  for  a  Special  Use  Permit  from  the  City 
 of  Las  Vegas  to  house  its  administrative  offices  for  a  free-float  rental  car  operation 
 from  our  property  located  at  801  S  Main  St.  Suite  120,  Las  Vegas  89101.  Vay  is  a 
 series-B  (total  of  $110M  raised  to  date),  pre-revenue,  technology  company  in  the 
 driverless  car  space.  Vay  has  developed  world-leading  automotive-grade 
 remote-driving  technology  for  public  streets.  Vay  calls  this  remote-driving 
 technology: Teledriving. 

 Vay  selected  Nevada,  and  Las  Vegas  in  particular,  based  on  the  forward-thinking 
 regulatory  framework  and  proactive  city  officials.  Las  Vegas  and  Nevada  have 
 created  a  favorable  operating  environment  for  new  technologies  in  the  mobility 
 segment - leading the way as a technological hub for remote operations globally. 

 Issue 
 Vay  applied  for  a  Las  Vegas  Rental  Car  Company  business  license  on  August  29, 
 2023.  On  Sept.  6,  2023,  the  license  was  denied  as  it  did  not  have  25,000  sq.  feet  of 
 land  as  required  by  local  code  and  would  therefore  need  a  Special  Use  Permit.  On 
 Sept.  6,  2023,  Vay  submitted  its  application  for  a  pre-application  meeting  in  order 
 to  obtain  a  special  use  permit  for  an  automobile  rental  use  in  C-M 
 (Commercial/Industrial)  Zone.  We  submit  this  justification  letter  as  part  of  our 
 application  packet  to  be  presented  at  the  Planning  Commission  Hearing  on 
 October 10, 2023. 

 Information 
 Vay  (  Vay.io  )  is  a  deep  tech  company  that  has  developed  technology  in  the  remote 
 driving  space.  In  late  2021,  Vay  raised  $100mn  ,  and,  in  January  2023,  Vay  was  the 
 first company to ever drive a “driverless” car on public roads in Europe  . 

 In  that  same  month,  in  close  collaboration  with  the  Nevada  Department  of  Motor 
 Vehicles,  Vay  received  an  Alternative  Electronic  Transportation  System  (AETS) 
 Permit  .  This  was  a  pivotal  moment  in  our  company’s  history,  and,  as  a  result,  Vay 
 was  included  in  the  Las  Vegas  International  Innovation  Center  located  at  801 
 South  Main  street  as  part  of  the  City’s  investment  in  attracting  tech-focused 
 companies  to  the  area  -  thanks  to  the  efforts  of  Las  Vegas’  Chief  Innovation  Officer 
 Micheal Sherwood  . 

 At  the  Innovation  Center,  Vay  employs  5  individuals  who  work  during  regular 
 business  hours  (8:00am  -  6:00pm).  While  Vay  is  classified  as  a  rental  car  company, 
 it  is  not  operated  like  a  traditional  rental  car  service;  our  company  operates  as  a 
 free-float  business  -  cars  are  parked  in  remote  sites  or  are  remotely  delivered  to 
 consumers  -  and  there  is  no  need  for  customer  parking  at  the  office  and  no 
 customer interaction. 
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 This  location  is  purely  for  use  as  an  administrative  office,  and  parking  at  the 
 location  will  be  solely  for  employees  and  visitors.  We  do  not  require  public  parking 
 spaces  utilized  by  patrons  of  adjacent  or  nearby  properties.  All  of  the  handicap 
 parking  spaces  will  also  remain  unaffected  by  our  operations.  There  are  no  other 
 similar uses owned or operated by Vay or this location. 

 Vay  does  require  a  state  business  license  to  operate  a  rental  car  agency  ,  and  that 
 license  is  predicated  on  the  City’s  granting  of  a  business  license.  The  application, 
 minus  proof  of  the  City  business  license,  was  fully  submitted  to  and  received  by 
 the State of Nevada on Sept. 6, 2023. 

 Findings – 
 As  a  company  deeply  committed  to  increasing  electric  vehicle  production, 
 technological  innovation  and  new  infrastructure  in  Nevada  ,  Vay’s  mission  is 
 perfectly  aligned  with  Governor  Lombardo’s  vision  as  set  out  in  Realizing  Nevada’s 
 Electric,  Innovative  and  Connected  Future  .  The  expansion  of  unique  by-minute 
 rental  car  services  like  the  kind  Vay  has  developed  in  Las  Vegas,  particularly  those 
 focused  on  electric  and  innovative  vehicles,  can  significantly  contribute  to  the 
 realization of these goals. 

 Vay  does  not  house,  store,  or  work  on  any  vehicles  at  its  administrative  offices  at 
 801  S.  Main  Street,  Suite  120.  Our  fleet  will  not  be  parked  at  the  administration 
 offices,  and  no  adjacent  properties  will  be  impacted  by  our  operations.  We 
 currently  have  5  vehicles  in  the  rental  fleet  and  are  in  the  final  stages  of  drafting  an 
 agreement  with  the  University  of  Nevada  Las  Vegas  for  parking  spaces  for  use  by 
 its  students,  faculty,  and  community.  We  intend  to  increase  this  to  8  vehicles  by 
 the end of the year. 

 We  look  forward  to  working  with  the  City  to  offer  this  service.  Please  feel  free  to 
 contact me with any questions. 

 Caleb Varner 
 General Manager 
 caleb.varner@vay.io 
 +1 919-901-0415 
 Vay Technology, Inc. 
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