Contract No. 210073-JL
MORE Team Homeless Outreach — Salvation Army

PROFESSIONAL SERVICES CONTRACT
MORE TEAM HOMELESS OUTREACH - SALVATION ARMY

THIS CONTRACT is being entered into this day of , 2020, by and between the City
of Las Vegas (hereinafter the “City”), a municipal corporation within the State of Nevada having its principal office at 495
South Main Street, Las Vegas, Nevada 89101, and THE SALVATION ARMY, (hereinafter the “Company”), a non-profit
corporation organized and existing under the laws of the State of California, having its principal office at 2900 Palomino
Lane, Las Vegas, Nevada 89107.

SECTION A - Contract Overview

A-1  Summary of Contract [CAO-8/28/19]

This Contract sets forth the terms and conditions for the performance of services described herein, and the execution hereof
by the parties hereto forms a legally binding contract. This is a Non-Exclusive Contract.

(a) | Contract Synopsis Provide street level assistance services for the homeless in Downtown
The legally binding Statement of Work Las Vegas as part of the City’s Multi-agency Outreach Resource
is more fully defined in Section C Engagement project (MORE).
Performance Dates Award Date Expiration Date Option Periods

The Performance Period is more fully
defined in Section A-2

Contract Type
As defined in Section B-1

See first paragraph June 28, 2021 Four (4) one-yearperiods

The contract type is a firm fixed price contract paid in monthly amounts

Contract Amount
This Not-to-Exceed Amount is subject to $490,325.32 Not-To-Exceed Annually
Section C-2

(b) | Contract Exhibits / Attachments The following documents are hereby incorporated into this Contract

Exhibit A — Statement of Work

Exhibit B — Map of Service Area for Team 1

Exhibit C- Map of Service Area for Teams 2

Attachment 1- Certificate — Disclosure of Ownership/Principals

(c) | City Project Manager Name Phone Email
Per Section D-4, (a) Jocelyn Bluitt-Fisher 702-229-3412 jfisher@lasvegasnevada.gov
Company Representative Name Phone Email
Per Section D-4, (b) Elsie Lavonne Lewis 725-777-1362 elsie.lewis@usw.salvationarmy.org

(d) City Legal Notice Representative per Section E-1

Name & Title
Company Legal Notice Beth Durrant Address ]
Representative g . ¢ 2707 E. Van Buren Email
Y Administrative Assistant . .
. o St., Phoenix, AZ Beth.durrant@usw.salvationarmy.org
Per Section E-1 to the Divisional Secretary 85008
for Business
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A-2 Performance Period

(a) The City will provide the Company with a written notice to proceed and the performance period will continue through
the expiration date.

(b) The City may at its sole discretion, exercise the option to renew this Contract. The City shall provide written notice to
the Company of such renewal(s), and the Company may not assume an automatic renewal. Exercise of an option does
not commit the City to exercise further options.

(c) The City reserves the right to temporarily extend this Contract for up to one hundred eighty (180) calendar days from
the expiration date, for any reason.

SECTION B - Basic Terms
B-1 Definitions [CA0-08/28/19]
The following definitions apply to this Contract:

(a) “Award Date” means the date that a Contract becomes effective. It is the date entered into the first paragraph of a
Contract upon execution by an authorized representative of the City.

(b) “Contract” means this document, consisting of Sections A through E, and the exhibits and attachments attached hereto,
which is binding and effective only upon execution by the City.

(c) “Contract Amount” means the maximum amount of compensation that may be paid to the Company for performance of
the Contract, which includes, without limitation, compensation for all direct and indirect expenses.

(d) “Deliverable” means any report, software, hardware, data, documentation or other tangible item that the Company is
required to provide to the City under the terms of the Contract.

(e) “Fixed Fee Contract” means a contract that provides for a firm price that is not subject to any adjustment on the basis
of the Company’s cost experience in performing the Contract.

(f) “Non-Exclusive Contract” means a Contract under which the City agrees to obtain some, but not necessarily all, of the
City’s requirements for a particular service.

SECTION C - Statement of Work

C-1 Statement of Work

Services will be provided in accordance with the Statement of Work attached as Exhibit A.

SECTION D - Special Conditions

D-1 Payment [CAO-4.2020] R

The City will pay the Company a fixed amount, inclusive of all labor, materials, and other expenses necessary to perform
services in accordance with Exhibit A. The first payment will be pro-rated for the number of days for the first month
worked from the notice-to-proceed date.

Item Description Payment Cycle Fixed Amount
1 Homeless Outreach Services Monthly $40,860.44
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D-2 Fee Revisions [CAO-08/28/19] R

For the first year term of this Contract, fees shall remain firm. Upon exercise of a renewal option, the fixed monthly fee will
be increased annually at four percent (4%). This increase will be effected by written notice as provided in Section A-2 (b)
“Performance Period.”

D-3 Invoices [CAO-9/2020]

(a) The Company will submit a timely detailed invoice to the City at the beginning of each month for the prior month of work
performed. Timely invoices are to be submitted by no later than sixty (60) days. Each invoice shall contain the following
information:

(i) the date of the invoice and invoice number;
(ii) the Purchase Order number;
(iii) time sheets documenting the number of hours worked by each person; and

(iv) the performance dates covered by the invoice.

(b) Upon reconciliation of all errors, corrections, credits, and disputes, payment to the Company will be made in full within
thirty (30) calendar days. Invoices received without a valid Purchase Order number will be returned unpaid. If the
Company does not timely submit a detailed invoice to the City as required herein, the City shall not have any obligation
or liability to effect any payment for said late invoice. The City shall also not be liable for any errors or omissions in an
invoice once said invoice is paid by the City, all of which shall be expressly waived by Company. Notwithstanding the
foregoing, this paragraph shall in no way waive the City’s rights and remedies should the City find any errors or
omissions in an invoice before or after said invoice is paid by the City.

The Company shall submit the original invoice to:

Department of Finance

ATTN: Accounts Payable

City of Las Vegas

495 South Main Street, 4" Floor
Las Vegas, NV 89101-2986

(c) The Company shall forward a copy of the invoice to the City’s Project Manager, identified in Section D-4, “Project
Manager/Company Representative”, with the following items:

(i) copy of the applicable Deliverable associated with the invoice

The City may subtract or offset from any unpaid invoice from the Company any claims, which the City may have incurred
for failure of the Company to comply with the terms, conditions or covenants of this Contract, or any damages, costs and
expenses caused by, resulting from, or arising out of the negligent act or omission of the Company in the performance of
the services under this Contract. Within ten (10) calendar days, the City shall provide a written statement to the Company
of the off-set which has been subtracted from any payment to the Company along with appropriate documentation and
receipts, if any, and a description of the failure, error or deficiency attributed to the Company. The Company may dispute
the right or amount of the off-set made by the City by providing written notification to the City within ten (10) calendar days
after receipt of the City’s written notice. The City shall provide a written response to the Company within ten (10) calendar
days of receipt of the Company’s written dispute notice. If the Company disputes the City’s determination, the Company
may file a claim pursuant to Section E-2, “Disputes” of this Contract.

D-4 Project Manager/Company Representative [CAO-8/28/19]
(a) The City's designated Project Manager for this Contract is named in Section A-1 (c). The City will provide written notice

to the Company should there be a subsequent Project Manager change. The Project Manager will be the Company’s
principal point of contact at the City regarding any matters relating to this Contract, will provide all general direction to
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the Company regarding Contract performance, and will provide guidance regarding the City’s goals and policies. The
Project Manager is not authorized to waive or modify any material scope of work changes or terms of the Contract.

The Company's designated Company Representative for this Contract is named in Section A-1 (c). The Company will
provide written notice to the City should there be a subsequent Company Representative change. The City has the
right to assume that the Company Representative has full authority to act for the Company on all matters arising under
or relating to this Contract.

D-5 Insurance [CAO-04/2020]

(@)

The Company shall procure and maintain, at its own expense, during the entire term of the Contract, the following
coverage(s):

(i) Industrial/Workers’ Compensation Insurance protecting the Company and the City from potential Company
employee claims based upon job-related sickness, injury, or accident, during performance of this Contract, and
must submit proof of such insurance on a certificate of insurance issued by an insurer qualified to underwrite
workers’ compensation insurance in the State of Nevada, in accordance with NRS 616A-616D, inclusive. If
Company is a sole proprietor, it will be required to submit an affidavit indicating that the Company has elected not
to be included in the terms, conditions and provisions of NRS 616A-616D, inclusive, and is otherwise in compliance
with those terms, conditions and provisions. The Company’s Workers’ Compensation policy shall have a waiver of
subrogation endorsement in favor of the City of Las Vegas.

(i)  Commercial General Liability Insurance (bodily injury, property damage) with respect to the Company’s agents

assigned to the activities performed under this Contract in a policy limit of not less than $1,000,000 per occurrence
and $2,000,000 in the aggregate, for bodily injury, products, completed operations, personal injury and property
damages. Such coverage shall be on an “occurrence” basis and not on a “claims made” basis, and be provided on
either a Commercial General Liability or a Broad Form Comprehensive General Liability (including a Broad form
CGL endorsement) insurance form. The form must be written on an ISO Form CG 00 01 10 01, or an equivalent
form. The Company’s General Liability policy shall have a waiver of subrogation endorsement in favor of the City
of Las Vegas, and shall be endorsed to include the City, its officers, and employees as additional insured.

(i) Commercial Automobile Liability Insurance of limits no less than $1,000,000 combined single limit per occurrence

(b)

(c)

(d)

for bodily injury and property damage to include, but not be limited to, coverage against all insurance claims for
injuries to persons or damages to property which may arise from services rendered by Company and any auto used
in the performance of services under this Contract. The policy must insure all vehicles owned by the Company
and include coverage for hired and non-owned vehicles. If the services requested do not require the use of the
vehicle to perform, the Commercial Automobile Liability Insurance requirements as described in this paragraph do
not apply. The Company’s Automobile Liability policy shall have a waiver of subrogation endorsement in favor of
the City of Las Vegas, and shall be endorsed to include the City, its officers, and employees as additional insured.

The Company must provide compliant certificates of insurance and required endorsements to the City or its designated
certificate tracking service immediately upon request. The Company shall maintain coverage for the duration of this
Contract, and any renewal periods if applicable. The Company shall annually provide the City's designated certificate
tracking service with a certificate of insurance and endorsements as evidence that all insurance requirements have
been met. A certified, true, and exact copy of each of the project specific insurance policies (including renewal policies)
required under this Section shall be provided to the City or it's designated certificate tracking service if so requested.

All required aggregate limits must be disclosed and amounts entered on the certificate(s) of insurance. The certificates
must identify the Contract number and the Contract description. The Company and/or insurance carrier shall provide
the City with a 30-day advance notice of policy modification, cancellation, or erosion of insurance limits, sent by certified
mail “return receipt requested”.

The certificates and endorsements for each insurance policy are to be signed by a person authorized by that insurer
and licensed by the State of Nevada. Each insurance carrier’s rating as shown in the latest Best's Key Rating Guide
shall be fully disclosed and entered on the required certificate of insurance. The City requires insurance carriers to
maintain a Best’'s Key minimum rating of A- VII, A- VIIl, A- IX, A- X, or higher. The adequacy of the insurance supplied
by the Company, including the rating and financial health of each insurance carrier providing coverage, is subject to the
approval of the City.
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(e) All deductibles and self-insurance retentions shall be fully disclosed in the certificate of insurance. No deductible or self-
insured retention may exceed $25,000 without the prior written approval of the City.

(f) Companies requesting increased deductibles or self-insured retentions must provide the City a written request
stating the desired amounts along with recent audited financial statements for review. The City will review the
request and determine if the requested deductibles or self-insured retentions are acceptable. In the event the
request for increased deductibles or self-insured retentions is denied, the Company is obligated to provide the
deductibles or self-insured retentions established in the Contract at no additional expense to the City.

(g) If the Company fails to carry the required insurance, the City may (i) order the Company to stop further performance
hereunder, declare the Company in breach, pursuant to Section E-5, “Event of Default”, terminate the Contract if the
breach is not remedied and, if permitted, assess liquidated damages, or (ii) purchase replacement insurance and
withhold the costs or premium payments made from the payments due to the Company or charge the replacement
insurance costs back to the Company.

(h) Any subcontractor or subconsultant approved by the City shall be required to procure, maintain, and submit proof of
insurance to the City of the same insurance requirements as specified above, and as required in this paragraph.

(i) The Company is encouraged to purchase any additional insurance it deems necessary.

(i) The Company is required to remedy all injuries to persons and damage or loss to any property of the City caused in
whole or in part by the Company, its subcontractors or anyone employed, directed, or supervised by the Company.

D-6 Warranty — Services [CA0-4/2020]

Company warrants that the services shall be performed in full conformity with this Contract, with the professional skill and
care that would be exercised by those who perform similar services in the commercial marketplace, and in accordance with
accepted industry practice. In the event of a breach of this warranty, or in the event of non-performance or failure of the
Company to perform the services in accordance with this Contract, the Company shall, at no cost to the City, re-perform or
perform the services so that the services conform to the warranty.

SECTION E - General Conditions

E-1 Legal Notice [CAO-4/2020]

(a) Any notice required to be given hereunder shall be deemed to have been given when written notice is (i) received by
the party to whom it is directed by personal service; (ii) three (3) days after deposit with the United States Post Office,
by registered or certified mail, postage prepaid and addressed to the party to be notified at the address for such party;
(iii) one (1) day after deposit with a nationally recognized air courier service such as FedEx; or (iv) by an email sent to
the email address of the recipient stated in this Section. All notices shall be effective upon receipt by the party to which
notice is given or if it is delivered by email, when the recipient acknowledges having received that email, with an
automatic “read receipt” not constituting acknowledgment of an email for notice purposes. Either party hereto may
change its address by giving ten (10) days advance notice to the other party as provided herein. Phone and fax numbers,
if listed, are listed for information only:

FOR THE CITY: Manager, Purchasing and Contracts
City of Las Vegas
495 South Main Street, 4th Floor
Las Vegas, Nevada 89101-2986
Fax: (702) 384-9964
Email: purchasing@lasvegasnevada.gov

FOR THE COMPANY: As Noted in Section A-1 (d) of the Contract:

(b) The parties shall provide written notification of any change in the information stated above.
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(c) For purposes of this Contract, legal notice shall be required for all matters involving potential termination actions,
litigation, indemnification, and unresolved disputes. This does not preclude legal notice for any other actions having a
material impact on the Contract.

(d) Routine correspondence should be directed to the Project Manager or the Company Representative, as appropriate.

E-2 Disputes [CAO-4/2020]

(a) For each claim or dispute arising between the parties under this Contract, the parties shall attempt to resolve the matter
through escalating levels of management. In the event the matter cannot be successfully resolved in this manner, the
City is granted the sole right, regardless of which party is asserting the claim or dispute, to determine between arbitration
and litigation as the forum in which the party desiring to proceed further shall file to resolve the claim or dispute. For
any and all claims or disputes asserted by the Company, the Company shall notify the City of its intent to proceed further
with the claim or dispute and in response thereto, the City shall notify the Company as to its selected forum for resolution.
For any and all claims or disputes asserted by the City, the City shall notify the Company in the notice of its intent to
proceed with further resolution whether it has selected arbitration or litigation as the forum to resolve the claim or dispute.
In the event arbitration is the designated forum, such arbitration shall be binding on the parties.

(b) If arbitration is selected by the City as the forum for further resolution, the claim or dispute shall be filed with the American
Arbitration Association under its then current Commercial Arbitration Rules, Expedited Procedures, regardless of the
amount of the claim or dispute.

(c) The laws of the State of Nevada shall govern the validity, construction, performance, and effect of this Contract, without
giving effect to its conflict of law provisions. If arbitration is selected, each party hereto consents to, and waives any
objection to, venue being the offices of the American Arbitration Association located in Las Vegas, Nevada, or other
venue mutually agreed by the parties. If litigation is selected, each party hereto consents to, and waives any objection
to, the State courts located in the County of Clark, State of Nevada as the proper and exclusive venue for any disputes
arising out of or relating to this Contract or any alleged breach thereof. Each party hereby waives trial by jury in any
action, proceeding or counterclaim brought by either of them against the other on any matters whatsoever arising out
of or in any way connected with this Contract.

E-3 Notice of Delay [CAO-01/20/16]

(a) If timely performance by the Company is jeopardized by the non-availability of City provided personnel, data, or
equipment, the Company shall notify the City immediately in writing of the facts and circumstances causing such delay.
Upon receipt of this notification, the City will advise the Company in writing of the action which will be taken to remedy
the situation.

(b) The Company shall advise the City in writing of an impending failure to meet established milestones or delivery dates
based on the Company’s failure to perform. Notice shall be provided as soon as the Company is aware of the situation;
however, such notice shall not relieve the Company from any existing obligations regarding performance or delivery.

E-4 Termination for Convenience [CAO - 08/22/2019] R

The City and the Company shall have the right at any time to terminate further performance of this Contract, in whole or in
part, for any reason whatsoever (including no reason). Such termination shall be effected by written notice from the City to
the Company specifying the extent and effective date of the termination. On the effective date of the termination, the
Company shall terminate all work and take all reasonable actions to mitigate expenses. The Company shall submit a written
request for incurred costs for services performed through the date of termination, and shall provide any substantiating
documentation requested by the City. In the event of such termination, the City agrees to pay the Company within thirty (30)
days after receipt of a correct, adequately documented written request. In the event of payment by the City to the Company
for any service not actually performed, the Company shall provide the City with a pro-rata refund for such services. The
City’s sole liability under this Section is for payment of costs for goods and services requested by the City and actually
performed by the Company.

E-5 Event of Default [CAO-4/2020]
(a) If, during the term of this Contract, the Company (i) fails to deliver services that comply with the specifications, (ii) fails

to deliver the services within the time specified in the Purchase Order or any extension thereof, (iii) fails to make progress
so as to endanger the performance of this Contract, (iv) becomes insolvent, bankrupt or makes an assignment for the
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benefit of creditors, or if a receiver or trustee in bankruptcy is appointed for the Company, or if any proceeding in
bankruptcy, receivership, or liquidation is instituted against the Company and is not dismissed within thirty (30) days
following commencement thereof, or (v) fails to perform any of the other obligation or requirement of this Contract, then
any of the aforementioned failures shall constitute an “Event of Default” under this Contract.

(b) If there occurs an Event of Default, the Company shall be entitled to ten (10) calendar days from written notice thereof
to remedy the Event of Default, provided, however, such is capable of being remedied within that period. If the Event of
Default can be remedied, but the remedy cannot be completed within the ten (10) day period, the Company may be
allowed such additional time as may be reasonably necessary to remedy the Event of Default, provided, however, the
remedy is commenced within the ten (10) day period and is diligently pursued to completion but in no event later than
thirty (30) days after such written notice. Said time period may be extended at City’s sole discretion. If the Event of
Default is incapable of remediation, or is not remedied as required herein, the City may, in addition to any other remedies
available in law or equity, invoke any of the remedies provided for under Section E-6, “Termination for Default”, below.

E-6 Termination for Default [CAO-4/2020]

(a) If the Event of Default is not remedied as required pursuant to Section E-5, “Event of Default”, the City may, by written
notice to the Company pursuant to Section E-1, “Legal Notice”, terminate this Contract in whole or in part.

(b) If this Contract is terminated in whole or in part because the Company has failed to provide services in compliance with
the specifications by the deadline of remediation period, the City may acquire, under reasonable terms and in a manner
it considers appropriate, replacement services that are comparable to the services that the Company failed to deliver to
the City, and the Company shall be liable to the City for any excess costs related thereto. If the City terminates this
Contract only in part, the Company shall continue to perform the un-terminated obligations or portions of this Contract.

(c) The Company shall not be liable for any excess costs if the failure to perform the Contract arises from circumstances
beyond the control of, and without the fault or negligence on the part of, the Company. These circumstances are limited
to such causes as (i) acts of God or of the public enemy, (ii) acts of governmental bodies, (iii) fires, (iv) floods, (v)
epidemics/pandemics, (vi) quarantine restrictions, (vii) labor strikes, (viii) freight embargoes, or (ix) unusually severe
weather. The time of performance of the Company’s obligations under this Contract shall be extended by such period
of enforced delay; provided, however, that such reasonably extended time period shall not exceed sixty (60) days. If
the foregoing circumstances result in a delay greater than 60 days, the City may terminate the affected portion of the
Contract pursuant to the terms of Section E-4, “Termination for Convenience”.

(d) The City retains the right to terminate for default immediately if the Company fails to maintain the required insurance,
and/or bonding, fails to comply with applicable local, state, and federal statutes governing performance of these
services, or fails to comply with statutes involving health or safety.

(e) If the City fails to perform any of its obligations required under this Contract, and the City does not remedy the failure
after notice thereof is provided to the City by the Company pursuant to the requirements of Section E-1, “Legal Notice”
above, the Company shall have the right to treat the failure as a claim or dispute subject to the resolution provisions of
E-2, “Disputes” of this Contract. During the period of such resolution, the Company shall continue with its performance
under the Contract.

E-7 Limitation of Funding/Non-Appropriation [CAO-4/2020]

The Company acknowledges that City is a governmental entity and the Contract’s validity is based upon the availability of
public funding under its authority. The City reserves the right to reduce estimated or actual quantities, in whatever amount
necessary, without prejudice or liability to the City, if funding is not available or if legal restrictions are placed upon the
expenditure of monies for the services required under this Contract. In addition, and without prejudice or liability to the City,
if funds are not appropriated or otherwise made available to support continuation in any fiscal year succeeding the first fiscal
year, this Contract will be deemed to have been terminated automatically when appropriated funds expire and are not
available. The City shall notify Company in writing of any such non-allocation of funds at the earliest possible date and shall
pay Company any reasonable fees earned and costs incurred in performing this Contract for any period prior to such notice.

E-8 Changes - Fixed-Price Goods or Services [CA0-4/2020]

(a) The City may at any time, by written order, and without notice to the sureties, if any, make changes within the general
scope of this Contract in any one or more of the following:
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(i) Description of services to be performed or goods to be provided.
(i) Time of performance (i.e., hours of the day, days of the week, etc.).
(iii) Place of performance of the services.

(iv) Time or place of delivery of goods

(b) If any such change causes an increase or decrease in the cost of, or the time required for, performance of any part of
the work under this Contract, the Company shall provide current, complete, and accurate documentation to the City in
support of any request for equitable adjustment.

(c) The Company must assert its right to an adjustment under this clause within thirty (30) days from the date of receipt of
the written order, or shall otherwise be barred and shall have waived any right to an adjustment under this clause.

(d) The parties shall negotiate a timely requested equitable adjustment by mutual written agreement and the change will
be effected by purchase order revision. Failure to agree to any adjustment shall be a dispute under Section E-2,
"Disputes"; however, nothing in this clause shall excuse the Company from proceeding with the Contract as changed.

E-9 Entire Contract, Section and Paragraph Headings [CAO-4/2020]

(a) This Contract represents the entire and integrated agreement between the City and the Company. It supersedes all
prior and contemporaneous understandings, negotiations, communications, representations, and agreements, whether
oral or written, relating to the subject matter of this Contract.

(b) The section and paragraph headings appearing in this Contract are inserted for the purpose of convenience and ready
reference. They do not purport to define, limit, or extend the scope or intent of the language of the sections and
paragraphs to which they pertain.

E-10 Order of Precedence [CAO-7/24/08]

In the event of a conflict between the specific language set forth in Sections A through E of this Contract and any Attachment
or Exhibit, the specific language in Sections A through E shall prevail. Any exception to this order of precedence will be
addressed through specific language elsewhere in Sections A through E.

E-11 Severability [CAO-7/24/08]

The invalidity, illegality, or unenforceability of any provision of this Contract or the occurrence of any event rendering any
portion or provision of this Contract void shall in no way affect the validity or enforceability of any other portion or provision
of this Contract. Any void provision shall be deemed severed from this Contract, and the balance of this Contract shall be
construed and enforced as if this Contract did not contain the particular portion or provision held to be void. The parties
further agree to amend this Contract to replace any stricken provision with a valid provision that comes as close as possible
to the intent of the stricken provision. The provisions of this clause shall not prevent this entire Contract from being void
should a provision which is of the essence of this Contract be determined void.

E-12 Waiver [CAO-7/24/08]

Waiver of any of the terms of this Contract shall not be valid unless it is in writing signed by each party. The failure of the
City to enforce any of the provisions of this Contract, or to require performance of any of the provisions herein, shall not in
any way be construed as a waiver of such provisions or to affect the validity of any part of this Contract, or to affect the right
of the City to thereafter enforce each and every provision of this Contract. Waiver of any breach of this Contract shall not
be held to be a waiver of any other or subsequent breach of this Contract.

E-13 Modification/Amendment [CAO-7/24/08]
This Contract shall not be modified or amended except by the express written agreement of the parties, signed by a duly

authorized representative for each party. Any other attempt to modify or amend this Contract shall be null and void, and
may not be relied upon by either party.
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E-14 Assignment [CAO-7/24/08]

Neither party may assign their rights nor delegate their duties under this Contract without the written consent of the other
party. Such consent shall not be withheld unreasonably. Any assignment or delegation shall not relieve any party of its
obligations under this Contract.

E-15 Indemnification [CAO-4/2020]

(a) In addition to the insurance requirements set forth in Section D-5, “Insurance”, and not in lieu thereof, the Company
shall protect, defend, indemnify and hold harmless the City, its elected officials, officers, employees, agents, and
consultants (collectively herein the “City”) from and against any and all claims, liabilities, damages, losses, suits, actions,
decrees, arbitration awards and judgments including attorney's fees, court costs or other expenses of any and every
kind or character (collectively herein the “Liabilities”) which may be recovered from or sought against the City, as a
result of, by reason of, or as a consequence of (i) any act or omission, negligent or otherwise, on the part of the
Company, its officers, employees, independent contractors, vendors, suppliers, consultants, or agents in the
performance of the terms, conditions and covenants of the Contract; or (ii) a breach of any agreement between the
Company and its employees, vendors, independent contractors, suppliers, consultants or agents; or (iii) any default in
the performance of any obligation on Company’s part to be performed under the terms of this Contract, regardless of
whether the Liabilities were caused in part by the City. Company agrees that it is assuming the sole risk of any Liabilities
related to the contraction by Company’s officers, employees, vendors, suppliers, agents, independent contractors, and
consultants or any other person of any viral infection or other disease, including, without limitation, COVID 19, related
to the performance of this Contract and that Company’s indemnity obligations contained herein cover any such
Liabilities. In no event shall the language in this Section constitute or be construed as a waiver or limitation of the City’s
rights or defenses with regard to sovereign immunity, governmental immunity, or other official immunities and
protections as provided by the Federal and State Constitutions or by law.

(b) If a third party claim against the City for negligent performance by the Company is within the limits of its liability
insurance, and the insurance company has accepted the City’s tender of defense, then the City will pay the Company
what is due and owing to them within the payment method specified in this Contract. However, if the claim is greater
than the coverage amount, the City, for its protection, may retain any money due and owing the Company under this
Contract, until the claim has been resolved. In the event no money is due and owing, the surety, if required, of the
Company, may be held until all of the Liabilities have been settled and suitable evidence to that effect furnished to the
City.

(c) It is expressly agreed that the Company shall defend the City at Company’s expense, by legal counsel reasonably
satisfactory to City, against the Liabilities and in the event that the Company fails to do so, the City shall have the right,
but not the obligation, to defend the same and to charge all direct and incidental costs, including attorney’s fees and
court costs, to the Company. Company’s indemnity obligations herein are not intended to nor shall they relieve any
insurance carrier of its obligations under policies required to be carried by Company pursuant to the provisions of this
Contract. Company’s obligations under this Section shall survive any termination of this Contract.

E-16 Patent Indemnity [CAO-4/2020]

The Company hereby indemnifies and shall defend and hold harmless the City and its representatives respectively from
and against all claims, losses, costs, damages, and expenses, including attorney’s fees, incurred by City and its
representatives, respectively, as a result of or in connection with any claims or actions based upon infringement or alleged
infringement of any patent and arising out of the use of the equipment or materials furnished under the contract by the
Company, or out of the processes or actions employed by, or on behalf of the Company in connection with the performance
of the Contract. The Company shall, at its sole expense, by legal counsel reasonably satisfactory to City, promptly defend
against any such claim or action unless directed otherwise by the City or its representative; provided that the City or its
representatives shall have notified the Company upon becoming aware of such claims or actions, and provided further that
the Company’s aforementioned obligations shall not apply to equipment, materials, or processes furnished or specified by
the City or its representatives.

E-17 Audit of Records [CAO-5/2/12]
(a) The Company agrees to maintain the financial books and records (including supporting documentation) pertaining to
the performance of this Contract according to standard accounting principles and procedures. The books and records

shall be maintained for a period of three (3) years after completion of this Contract, except that books and records which
are the subject of an audit finding shall be retained for three (3) years after such finding has been resolved. If the
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Company goes out of business, the Company shall forward the books and records to the City to be retained by the City
for the period of time required herein.

(b) The City or its designated representative(s) shall have the right to inspect and audit (including the right to copy and/or
transcribe) the books and records of the Company pertaining to the performance of this Contract during normal business
hours. The City will provide prior written notice to the Company of the audit and inspection. If the books and records are
not located within Clark County, the Company agrees to deliver them to the City, or to an address designated by the
City within Clark County. In lieu of such delivery, the Company may elect to reimburse the City for the cost of travel
(including transportation, lodging, meals, and other related expenses) to inspect and audit the books and records at the
Company’s office. If the books and records provided to the City are incomplete, the Company agrees to remedy the
deficiency after written notice thereof from the City, and to reimburse the City for any additional costs
associated therewith including, without limitation, having to revisit the Company's office. The Company's failure to
remedy the deficiency shall constitute a material breach of this Contract. The City shall be entitled to its costs and
reasonable attorney fees in enforcing the provisions of this Section.

(c) If at any time during the term of this Contract, or at any time after the expiration or termination of the Contract, the City
or the City’s designated representative(s) find the dollar liability is less than payments made by the City to the Company,
the Company agrees that the difference shall be either: (i) repaid immediately by the Company to the City or (ii) at the
City’s option, credited against any future billings due the Company.

E-18 Confidentiality — City Information [CAO-4/2020]

(a) All information, including but not limited to, oral statements, computer files, databases, and other material or data
supplied to the Company is confidential and privileged. The Company shall not disclose this information, nor allow to it
be disclosed to any person or entity without the express prior written consent of the City. The Company will use at least
the same standard of care and exercise equivalent security measures to maintain the confidentiality of the City’s
information that it uses to maintain the confidentiality of its own confidential information; provided in no event shall such
standard be less than reasonable care. The Company shall have the right to use any such confidential information only
for the purpose of providing the services under this Contract, unless the express prior, written consent of the City is
obtained. City shall be and remain the sole owner of such confidential information. Nothing contained in this Contract
shall be construed as granting or conferring any right or license in the City’s information or in any patents, software, or
other technology, either expressly or by implication to the Company. Upon request by the City, the Company shall
promptly return to the City all confidential information supplied by the City, together with all copies and extracts.
Company is required to employ the highest ethical standards and shall avoid those actions that are inconsistent with
the City's best interest.

(b) The confidentiality requirements shall not apply where (i) the information is, at the time of disclosure by the City, then
in the public domain; (ii) the information is known to the Company prior to obtaining the same from the City; (iii) the
information is obtained by the Company from a third party who did not receive the same directly or indirectly from the
City; or (iv) the information is subpoenaed by court order or other legal process, but in such event, the Company shall
notify the City. In such event the City, in its sole discretion, may seek to quash such demand.

(c) The obligations of confidentiality shall survive the termination of this Contract.

E-19 Marketing Restrictions [CAO-4/2020]

The Company shall at all times be in compliance with Las Vegas Municipal Code 1.08.050, and shall not publish or sell any
information from or about this Contract without the prior written consent of the City. This restriction does not apply to the
use of the City’s name in a general list of customers, so long as the list does not represent an express or implied
endorsement of the Company or its services. The City logo shall not be used without the prior written consent of the City.

E-20 Intellectual Property Rights [CAO-4/2020]

All deliverables produced under this Contract, as well as all data, notes and documentation collected on behalf of the City,
are exclusively the property of the City. The Company shall have no property interest in, and may assert no claim or lien
on, or right to withhold from the City, or right to use said data other than in performance of its obligations pursuant to this
Contract, any data it receives from, receives access to, or stores on behalf of the City. At any time during the term of this
Contract, and within thirty (30) days of the expiration or termination of this Contract, the Company will upon request return
the data to the City at no charge in the format held by Company. On City request, the Company will delete all City data and
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will provide appropriate certification to the City to document the disposal. The Company shall promptly notify the City if the
Company becomes aware of any unauthorized access, acquisition, disclosure, use, modification, destruction or other
misuse of the City’s data or other confidential information, and shall fully cooperate with the City in any legal action taken
by the City to enforce its rights therein. This Section shall survive termination or expiration of this Contract.

E-21 Taxes/Compliance with Laws [CAO-08/01/13]

(a) The City is exempt from paying Sales and Use Taxes under the provisions of Nevada Revised Statutes 372.325(4), and
Federal Excise Tax, under Registry Number 88-87-0003k. The Company shall pay all taxes, levies, duties and
assessments of every nature and kind which may be applicable to any work under this Contract. The Company shall
make any and all payroll deductions required by law. The Company agrees to indemnify and hold the City harmless
from any liability on account of any and all such taxes, levies, duties, assessments, and deductions.

(b) The Company, in the performance of the obligations of this Contract, shall comply with all applicable laws, rules and
regulations of all governmental authorities having jurisdiction over the performance of this Contract including, but not
limited to, the Federal Occupational Safety and Health Act.

E-22 Licenses/Registrations [CAO-01/20/16]

During the entire performance period of this Contract, the Company shall maintain all federal, state, and local licenses,
certifications and registrations applicable to the work performed under this Contract, including maintaining an active City of
Las Vegas business license if required by Las Vegas Municipal Code 6.02.060.

E-23 Non-Discrimination and Fair Employment Practices [CAO-07/31/13] R

(a) Discrimination: The City of Las Vegas is committed to promoting full and equal business opportunity for all persons
doing business in Las Vegas. The Company acknowledges that the City has an obligation to ensure that public funds
are not used to subsidize private discrimination. Company recognizes that if the Company or their subcontractors or
subconsultants are found guilty by an appropriate authority of refusing to hire or do business with an individual or
company due to reasons of race, color, religion, sex, sexual orientation, gender identity or expression, age, disability,
national origin, or any other legally protected status, City may declare the Company in breach of contract and terminate
Contract.

(b) Fair Employment Practices: In connection with the performance of work under this Contract, the Company agrees not
to unlawfully discriminate against any employee or applicant for employment because of race, color, religion, national
origin, sex, sexual orientation, gender identity or expression, age, disability, national origin, or any other legally protected
status. Such agreement shall include, but not be limited to, the following: employment; upgrading; demotion or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship.

(c) The Company further agrees to insert this provision in all subcontracts hereunder. Any violation of such provision by a
Company shall constitute a material breach of this Contract.

E-24 Employment of Unauthorized Aliens [CAO-01/20/16]

In accordance with the Immigration Reform and Control Act of 1986, the Company agrees that it will not employ unauthorized
aliens in the performance of this Contract.

E-25 Conforming Services [CAO-4/2020]

The services performed under this Contract shall conform in all respects with the requirements set forth in this Contract.
The Company shall furnish the City with sufficient data and information needed to determine if the services performed
conform to all the requirements of this Contract.

E-26 Independent Contractor [CAO-4/2020]

In the performance of its obligations under this Contract, the Company and any other person employed by it shall be deemed
to be an independent contractor and not an agent or employee of the City. The Company shall be liable for the actions of
any person, organization, or corporation with which it subcontracts to fulfill this Contract. Accordingly, Company shall be
responsible for payment of all taxes including federal, state and local taxes arising out of the Company's activities in
accordance with this Contract, including by way of illustration but not limitation, federal and state income tax, Social Security
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tax, unemployment insurance taxes, and any other taxes or business license fees as required under existing or subsequently
enacted laws, rules or regulations. Company shall not be entitled to any benefits afforded to City's employees, including
without limitation worker's compensation, disability insurance, health insurance, vacation, or sick pay. Company shall be
responsible for providing, at Company's expense, and in Company's name, unemployment, disability, worker's
compensation, and other insurance, as well as licenses and permits usual or necessary for performance of its obligations
pursuant to this Contract. Company shall hereby defend, indemnify, and hold the City harmless from any claims, losses,
costs, fees, attorney's fees, liabilities, damages or injuries suffered by the City arising out of Company's failure with respect
to its obligations in this Section. Company, upon request, shall furnish evidence satisfactory to the City that any or all of the
foregoing obligations have been fulfilled. During Company's contacts with third parties they shall identify themselves as an
independent party and not as an employee for the City. Company understands and agrees that they do not have the power
or authority to bind City in any capacity. The City shall hold the Company as the sole responsible party for the performance
of this Contract. The Company shall maintain complete control over its employees and all of its subcontractors. Nothing
contained in this Contract or any subcontract awarded by the Company shall create a partnership, joint venture, or agency
with the City. Neither party shall have the right to obligate or bind the other party in any manner to any third party.

E-27 Official, Agent and Employees of the City Not Personally Liable [CAO-01/20/16]

It is agreed by and between the parties of this Contract, that in no event shall any official, officer, employee, or agent of the
City in any way be personally liable or responsible for any covenant or agreement therein contained whether expressed or
implied, nor for any statement, representation or warranty made herein or in any connection with this Contract.

E-28 Conflict of Interest (City Officials) [CAO-4/2020]

(a) An official of the City, who is authorized on behalf of the City to negotiate, make, accept or approve, or take part in
negotiating, making, accepting, or approving this Contract, payments under this Contract, or work under this Contract,
shall not be directly or indirectly interested personally in this Contract or in any part hereof. No officer, employee,
architect, attorney, engineer or inspector of, or for the City, who is authorized on behalf of the City to exercise any
legislative, executive, supervisory or other similar functions in connection with this Contract, shall become directly or
indirectly interested personally in this Contract or in any part hereof, any material supply contract, subcontract, insurance
contract, or any other contract pertaining to this Contract.

(b) Each party represents that it is unaware of any financial or economic interest of any public officer or employee of the
City relating to this Contract. Notwithstanding any other provision of this Contract, if such interest becomes known, the
City may immediately terminate this Contract for default or convenience, based on the culpability of the parties.

(c) The Company represents and warrants that it has, in accordance with the current policy of the City, disclosed the
ownership and principals of the Company on Attachment 1 (Certificate — Disclosure of Ownership/Principals), and that
it has a continuing obligation to update this disclosure whenever there is a material change in the information contained
therein. Throughout the Contract Term, Company shall notify City in writing of any material change in the above
disclosure within ten (10) days of any such change.

E-29 Public Records [CAO-5/2/12]

The City is a public agency as defined by state law. As such, it is subject to the Nevada Public Records Law (Chapter 239
of the Nevada Revised Statutes). The City’s Records are public records, which are subject to inspection and copying by
any person (unless declared by law to be confidential). This Contract and all supporting documents are deemed to be public
records.

E-30 Use By Other Government Entities [CAO-01/20/16]

A governing body or its authorized representative and the State of Nevada may join or use the contracts of local
governments located within or outside this State with the authorization of the contracting vendor. In the event the Company
allows another governmental entity to join the Contract, it is expressly understood that the City shall in no way be liable for
the obligations of the joining governmental entity.

E-31 Certification — No Israel Boycott [CAO — 4/2020]

(Applicable to contracts with an estimated annual amount over $100,000)

By signing this Contract, the Company certifies that it is not engaged in, and agrees for the duration of the Contract not to
engage in, a boycott of the State of Israel per NRS 332.065.
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“Boycott of Israel” means refusing to deal or conduct business with, abstaining from dealing or conducting business with,
terminating business or business activities with or performing any other action that is intended to limit commercial relations
with Israel; or a person or entity doing business in Israel or in territories controlled by Israel, if such an action is taken in a
manner that discriminates on the basis of nationality, national origin or religion. It does not include an action which is based
on a bona fide business or economic reason; is taken pursuant to a boycott against a public entity of Israel if the boycott is
applied in a nondiscriminatory manner; or is taken in compliance with or adherence to calls for a boycott of Israel if that
action is authorized in 50 U.S.C. § 4607 or any other federal or state law.

“Company” means any domestic or foreign sole proprietorship, organization, association, corporation, partnership, joint
venture, limited partnership, limited-liability partnership, limited-liability company, or other domestic or foreign entity or
business association, including, without limitation, any wholly owned subsidiary, majority owned subsidiary, parent company
or affiliate of such an entity or business association, that exists for the purpose of making a profit.

A violation of this Section by Company shall be considered an incurable Event of Default of this Contract, thereby allowing
the City to immediately terminate this Contract upon giving Legal Notice to Company.

E-32 Counterpart Signatures [CAO-9/24/08]

This Contract may be executed in counterparts. All such counterparts will constitute the same contract and the signature of
any party to any counterpart will be deemed a signature to, and may be appended to, any other counterpart. Executed
copies hereof may be delivered by facsimile or e-mail and upon receipt will be deemed originals and binding upon the
parties hereto, regardless of whether originals are delivered thereafter.

E-33 Miscellaneous [CAO - 4/2020]

(a) In the event of a dispute under this Contract which results in litigation or other formal dispute resolution proceedings,
the prevailing party shall be entitled to reimbursement of its or their actual reasonable attorney’s fees and costs in
connection with such proceeding.

(b) Time is of the essence of the Contract and each of its provisions.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK
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IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their duly authorized
representatives.

CITY OF LAS VEGAS THE SALVATION ARMY

ABBE YACOBEN, CPFO Date LT. COLONEL KELLY PONTSLER Date
Acting Manager, Purchasing & Contracts Divisional Commander

ATTEST:

LUANN D. HOLMES, MMC Date

City Clerk

APPROVED AS TO FORM: Dimitri P. Dalacas

Deputy City Attorney
SN
1[4/ 2020
Deputy City Attorney Date
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ATTACHMENT 1 - CERTIFICATE - DISCLOSURE OF OWNERSHIP/PRINCIPALS

1.  Definitions
“City” means the City of Las Vegas.
“City Council” means the governing body of the City of Las Vegas.

“Contracting Entity,” means the individual, partnership, or corporation seeking to enter into a contract with the City of Las
Vegas.

“Principal” means, for each type of business organization, the following: (a) sole proprietorship —the owner of the business;
(b) corporation — the directors and officers of the corporation; but not any branch managers of offices which are a part of
the corporation; (c) partnership — the general partner and limited partners; (d) limited liability company — the managing
member as well as all the other members; (e) trust — the trustee and beneficiaries.

2. Policy

In accordance with Resolutions 79-99, 105-99 and RA-4-99, adopted by the City Council, Contracting Entities seeking to
enter into certain contracts with the City of Las Vegas must disclose information regarding ownership interests and
principals. Such disclosure generally is required in conjunction with a Request for Proposals (RFP). In other cases, such
disclosure must be made prior to the execution of a contract.

3. Instructions

The disclosure required by the Resolutions referenced above shall be made through the completion of this Certificate. The
Contracting Entity shall complete Block 1, Block 2, and Block 3. The Contracting Entity shall complete either Block 4 or its
alternate in Block 5. Specific information, which must be provided, is highlighted.

4. Incorporation

An updated and notarized Certificate shall be incorporated into the resulting contract, if any, between the City and the
Contracting entity. Upon execution of such contract, the Contracting Entity is under a continuing obligation to notify the City
in writing of any material changes to the information in this Certificate. This notification shall be made within fifteen (15)
days of the change. Failure to notify the City of any material change may result, at the option of the City, in a default
termination (in whole or in part) of the contract, and/or a withholding of payments due the Contracting Entity.

Block 1: Contracting Entity

Name:
Address: City / ST/ Zip:
Telephone: EIN or DUNS :

Block 2: Description / Subject Matter of Contract

Services for: MORE Team Homeless Outreach -

Salvation Army Project Number: 210073-JL

Block 3: Type of Business

[] Individual [] Partnership [] Limited Liability Company [ Corporation [] Trust [] Other:
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CERTIFICATE - DISCLOSURE OF OWNERSHIP/PRINCIPALS (CONTINUED)

Block 4: Disclosure of Ownership and Principals

In the space below, the Contracting Entity must disclose all principals (including partners) of the Contracting Entity,
as well as persons or entities holding more than one-percent (1%) ownership interest in the Contracting Entity.

FULL NAME/TITLE BUSINESS ADDRESS BUSINESS PHONE

-—

© | o0 N g b~ DN

-
o

The Contracting Entity shall continue the above list on a sheet of paper entitled “Disclosure of Ownership/Principals —
Continuation” until full and complete disclosure is made. If continuation sheets are attached, please indicate the number of
sheets:

Block 5: Disclosure of Ownership and Principals — Alternate

If the Contracting Entity, or its principals or partners, are required to provide disclosure (of persons or entities holding an
ownership interest) under federal law (such as disclosure required by the Securities and Exchange Commission or the
Employee Retirement Income Act), a copy of such disclosure may be attached to this Certificate in lieu of providing the
information set forth in Block 4 above. A description of such disclosure documents must be included below.

Name of Attached Document:

Date of Attached Document: Number of Pages:

Contracting Party Certification (Notarized signature required in event of contract award per section 4, “Incorporation”)

| certify under penalty of perjury, that all the information provided in this Certificate is current, complete and accurate. | further certify
that | am an individual authorized to contractually bind the above named Contracting Entity.

Signature

Date

Subscribed and sworn to before me this day of , 20

Notary Signature
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STATEMENT OF WORK
A. MORE Project Description and Work Scope

Ending homelessness in our community is a priority for the City’s Mayor and City Council. This issue has a
prevalent impact on the City’s ability to attract and retain businesses, on the quality of life for our
neighborhoods, and leaves residents of our community vulnerable to health and safety concerns while
attempting to survive living on the street.

To address this crucial issue, the City is committed to developing innovative solutions to connect the
homeless to housing and supportive services that will help them become self-sufficient. The Office of
Community Services is leading this initiative by creating new partnerships and exploring new ways to serve
this population.

The City is partnering with the Las Vegas Metropolitan Police Department to create three (3) multi-agency
homeless outreach teams (The MORE Project) to proactively engage the homeless population throughout
the City. The teams will work with law enforcement officers working ten (10) hour shifts, four (4) days a
week, and each team will have one (1) outreach representative from each of the following agencies: HELP
of Southern Nevada, and WestCare Foundation. The Salvation Army will field two (2) representatives for
each team.

MORE Team members shall offer services to Las Vegas homeless in the following areas: MORE “Team
1” shall cover the area depicted in Exhibit B “Service Area Map for Team 1” corresponding with LVMPD
Downtown Area Command; MORE “Team 2” shall cover the area depicted in Exhibit C “Service Area Map
for Team 2” corresponding to LVMPD Bolden Area Command; and MORE “Teams 3 and 4” shall cover all
other areas within the City of Las Vegas corporate boundaries not covered by MORE Teams 1 and 2.
Members will work on the streets for four (4) days a week in 8 hour shifts, bringing the resources, programs
and contacts of their agencies to homeless individuals living on the street. A maximum of two (2) hours a
day may be spent by MORE members of the street, doing administrative or other Company work. Outreach
efforts will provide clients with the opportunity to connect to a variety of programs and resources to address
individual needs. The following schedule is anticipated:

Team Days Hours

Team 1, Downtown Area Command Monday - Thursday 5:30 AM to 3:30 PM
Team 2, Bolden Area Command Tuesday - Friday 5:30 AM to 3:30 PM
Team 3, Citywide Tuesday - Friday, 7:00 AM to 5:00 PM
Team 4, Citywide Friday - Monday 7:00 AM to 5:00 PM

Shift times, assignment locations, and days of the week may vary depending on the need for each service
area, and will be assigned by the City Project Manager.

The outreach team will also work with area businesses to address their individual homeless issues and to
educate them on ways to mitigate homeless issues in their area.

Services will be provided as follows:

(i) City Responsibilities:

(1) Coordinate with the Las Vegas Metropolitan Police Department (LVMPD) on their participation
in this program, including their roles and responsibilities. LVMPD will provide funding for its
assigned officers.

(2) Funding and contracting with each participating MORE nonprofit agency.

(3) Provide each MORE team member with identifying shirts and or jackets, as designed and
selected by the City.
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(4) Provide required office space in the downtown area to the Company for the MORE program,
which may be shared office space with LVMPD officers and/or other non-profit agencies
participating in MORE.

(5) Provide required wireless handheld devices for project tracking and Homeless Management
Information System (HMIS) input capability.

(6) Provide available funding for bus passes, bridge housing, and personal document application
fees as required to support the MORE program.

(7) Staff from the City’s Community Services Department will work with the Company and other
agencies receiving City funding to encourage them to give priority service to homeless clients
referred through the MORE team outreach efforts.

(8) Provide necessary immunizations at no cost to the participating MORE nonprofit agency or
MORE team members.

(9) Provide training in Defensive Driving which includes Distracted Driving Awareness, Collision
Avoidance and Defensive Driving Fundamentals. Provide training in Bloodborne Pathogens
which includes Bloodborne pathogen review of City best practices, First Aid & Bio Clean Ups,
and Universal Precautions.

Company Responsibilities

Provide and assign eight (8) dedicated, trained representatives to the MORE Project, each for 40
hours per week. The Company shall ensure that all personnel performing services act courteously
and professionally, while maintaining a neat and clean appearance. The Company understands
that the City may insist on the removal of any Company personnel failing to meet these
requirements. In the event that the Company fails to provide one or more dedicated trained
representatives as required, or any representative is absent for more than 20 calendar days within
a 30 day period, then the City’s liability for payment of services shall be reduced by $4,911.11 for
each representative absent, in addition to any other remedies reserved by the City hereunder

(1) Before joining the MORE Outreach team, the Company’s outreach representatives must be
trained in basic street outreach and case management tactics and be familiar with the program
and services that the Company offers and how the clients and access them. The outreach
representatives should be trained in the Nevada’'s Homeless Management Information System
(HMIS).

(2) Street level work shall be performed in shifts of four (4) days a week, 8 hours a day. Actual
start and stop times may vary, based on seasonality or other needs.

(3) When working in the downtown area, the Company representative will remain within the
boundaries depicted in Exhibits B and C unless otherwise directed by the assigned LVMPD
Officers.

(4) Proactively engage with area businesses to address their individual issues with the homeless
and to educate them on ways to mitigate homeless issues in their area.

(5) Focus on services to homeless clients who suffer from issues or have needs included in but
not limited to the following categories:
(A) Mental health
(B) Veterans services

(C) Chronic homelessness
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(D) Addictions or addictive behavior
(E) Families with children
(F) Rapid rehousing, diversion and prevention

(6) During outreach encounters, homeless clients are to be offered a variety of services to meet
their needs and assist them with entry into a housing program.

(7) Upon meeting a homeless client who cannot immediately be connected to housing services,
arrangements shall be made for that person’s transportation to the City’s day center at 1401
Las Vegas Boulevard North where “pop-up” services are available from non-profit agencies to
meet their needs.

(8) Homeless clients refusing services will be referred to the assigned LVMPD officers for the
enforcement of existing City ordinances and encouragement of the homeless person to move
away from the area.

(9) The Company representative will use a wireless handheld device allowing research and review
of a client’s status in HMIS, or to assess and enter new clients into the community-wide
coordinated intake process for connection to services.

(10) Quarterly, the Company will provide a brief written report updating the City and each of the
MORE participating agencies evaluating and describing its contribution to the program.

(11) Team members will be required to participate in the City provided trainings listed in Paragraph
A.(i)(9) above.
B. Deliverables

The Company shall provide a Deliverable to the City Project Manager, in the form of a monthly report,
showing:

(i) Number of encounters with homeless clients
(i) Number of clients who accepted a service (outreach and day center)

(iii) Number of clients referred to and accepted into a housing program (outreach and day center)
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