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SECTION 1

Motorola Offendertrak CAD MDC Software
Modification No. 5
Verint Server Upgrade Project

PROJECT OVERVIEW

11

1.2

INTRODUCTION

Las Vegas Department of Public Safety (“DPS”) currently has a Verint recording system that
is integrated to the SNACC P25 radio system. Motorola Solutions, Inc. (“Motorola”) has
developed this proposal to perform a requested upgrade of the existing Windows 2012
servers to Windows 2019 servers.

The current system is a legacy stand-alone V5 system. The plan is to replace the system
with a Win2019 recorder that will connect to the recently deployed Municipal building. This
recorder will record the same radio and telephony channels it does today, and we will also
migrate the existing calls. City of Las Vegas IT department will be responsible for providing
connectivity between the two locations.

EQUIPMENT LIST

QTY | NOMENCLATURE | DESCRIPTION |
Consolidated Datacenter

Verint For Public Upgrade Software Licenses

18 93-630-0011 Conversion from AL5.x - Audiolog Operational Recording (per
Audiolog Seat) to Verint Public Safety Call Recording (Channel
based)

6 93-630-0012 Upgrade from AL5.x - Trunked Radio Talkgroup to Verint Public
Safety Named Radio Talkgroup

1 93-630-0020 Upgrade from AL5.x - Verint Recording Public Safety Integration
Package

Verint For Public Safety 7000 Series Server Hardware

1 89-270-0097 7000 platform Recorder Server (SVR7KH1-REC)

1 89-270-0123 ADD ON PCI-E INTEL ETHERNET I350 QUAD PORT (89-270-
0123)

Add on Media Storage and PCl-e cards 6000 & 7000 hardware
1 89-270-0118 Add on Media Storage 3x1.9TB SSD SATA 6 Gb/s, 2.5-inch,

(RAIDS, SSD-SD3R5)

Misc 6000 & 7000 hardware
1 89-270-0054 2 Post Rack Rail kit for 6000/7000 Series Servers
1 89-270-0026 Add on RDX External drive with 500GB cartridge
Spare drives for 6000 & 7000 series
1 89-270-0109 Spare Part for 1.9TB SSD SATA 6 Gb/s, 2.5-inch
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Motorola Offendertrak CAD MDC Software
Modification No. 5
Verint Server Upgrade Project

INTEGRATION SERVICES

Implementation services included as part of this proposal will occur between normal
business hours, Monday — Friday. Should Customer require services to occur during non-
business hours, additional costs may apply and will be handled via the change order
process.

To ensure a smooth system installation and deployment, our solution includes the following
services:

e Project Management for the proposed implementation.
¢ On-site support by Motorola technical personnel to support the upgrade and testing.
e Function verification test of upgraded system.

CUSTOMER RESPONSIBILITES

e Provide access to equipment required for upgrade activities.

e Coordination of operations to accommodate required downtime during the upgrade
process.

¢ Providing connectivity between DPS and Municipal Building recording systems.

PROJECT SCHEDULE

Upon receipt of a purchase order, Motorola’s Project Manager will coordinate a kickoff
meeting with DPS and Verint personnel to review project scope and create a mutually
agreeable project schedule based on current lead times and resource availability.

WARRANTY AND MAINTENANCE

Motorola will provide warranty services per our standard warranty terms and conditions as
outlined within the Maintenance and Support Agreement dated February 26, 2013 (the
"Maintenance and Support Agreement") (Motorola Contract #345 and Customer Contract #
130113-JL) and the terms included in this Proposal. Existing support agreements will remain
in place and will not be affected or modified by the proposed upgrade.

PROJECT ACCEPTANCE

Motorola will perform a final function verification test once all equipment is upgraded. Upon
completion of this test, Final Project Acceptance will be met.
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SECTION 2
Description Price ($)
Verint Recorder Upgrade Equipment and Services Total $77,384.00

Except for a payment that is due on the Effective Date, Customer will make payments to
Motorola within thirty (30) days after the date of each invoice. Customer will make payments
when due in the form of a check, cashier’s check, or wire transfer drawn on a U.S. financial
institution. Payment for the System purchase will be in accordance with the following
milestones.

System Purchase:

1. 35% of the Contract Price due upon contract execution (due upon effective date);
2. 65% of the Contract Price due upon Final Acceptance.

Motorola shall make partial shipments of equipment and will request payment upon
shipment of such equipment. In addition, Motorola shall invoice for installations completed
on a site-by-site basis or when professional services are completed, when applicable. The
value of the equipment shipped/services performed will be determined by the value
shipped/services performed as a percentage of the total milestone value. Unless otherwise
specified, contract discounts are based upon all items proposed and overall system
package. For invoicing purposes only, discounts will be applied proportionately to the FNE
and Subscriber equipment values to total contract price. Overdue invoices will bear simple
interest at the maximum allowable rate by state law.

Price Adjustment Due to Market Volatility: Motorola’s proposal is conditioned upon the ability
of Motorola to complete the project at the prices set forth herein. Due to significant market
volatility and material price fluctuations in raw materials such as steel, copper, finished wood
and concrete, Motorola reserves the right to review all material pricing prior to placing any
order for materials or equipment required for new towers or shelters and related civil work at
each site in order to verify price validity. In the event of a cost increase in material,
equipment or energy occurring during performance of the project through no fault of
Motorola, the contract price, time of completion and/or contract requirements shall be
equitably adjusted by Change Order in accordance with the procedures of the contract
documents. The freight rates are estimated. Motorola reserves the right to apply a fuel
surcharge to the quoted freight rates on all shipments based on the cost of diesel at the time
of shipment.
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SECTION 3

CONTRACTUAL
DOCUMENTATION

This Proposal is subject to the terms and conditions of the Maintenance and Support
Agreement dated February 26, 2013 (the "Maintenance and Support Agreement") (Motorola
Contract #345 and Customer Contract # 130113-JL) and the terms included in this Proposal.
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130113-JL

Motorola Offendertrak CAD MDC Software
Modification No. 5

Verint Server Upgrade Project

This Modification may be executed in counterparts. All such counterparts will constitute the same modification
and the signature of any party to any counterpart will be deemed a signature to, and may be appended to, any
other counterpart. Executed copies hereof may be delivered by facsimile or e-mail and upon receipt will be

deemed originals and binding upon the parties hereto, regardless of whether originals are delivered thereafter.

The parties agree that this Modification may be signed electronically via the City’s designated electronic signature
platform, and that the electronic signatures appearing herein shall be considered the same as handwritten
signatures for the purposes of validity, admissibility, and enforceability.

IN WITNESS WHEREOF, the parties hereto have caused this Modification to be executed by their duly authorized

representatives.

CITY OF LAS VEGAS

MOTOROLA SOLUTIONS, INC

DocuSigned by:

Waltur Weately

10/3/2022 | 8:49 AM PDT

ure Date

Signature Date |2gDr%‘éct688932489”'
walter whately
Printed Name Printed Name
Area Sales Manager
Title Title
ATTEST:
LuAnn D. Holmes, MMC Date

City Clerk

APPROVED AS TO FORM:

DocuSigned by:

rhmﬁm P. Mlacasq 29,2022 | 4:19 pm poT

C8BaUT4 1/ DY43F .-

Deputy City Attorney Date

Dimitri P. Dalacas

Printed Name
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SECTION 1

Motorola Offendertrak CAD MDC Software
Modification No. 5
Verint Server Upgrade Project

PROJECT OVERVIEW

11

1.2

INTRODUCTION

Las Vegas Fire and Rescue Fire Alarm Office (“FAO”) currently has a Verint recording
system that is integrated to the SNACC P25 radio system. Motorola Solutions, Inc.
(“Motorola”) has developed this proposal to perform a requested upgrade of the existing
Windows 2012 servers to Windows 2019 servers. All existing licensing and data will be
transferred to the new servers.

EQUIPMENT LIST

QTY ‘ NOMENCLATURE ‘ DESCRIPTION
Consolidated Recorder

Verint For Public Safety 7000 Series Server Hardware

1 89-270-0139 7000 platform Consolidated Server L1 (SVR7KH2-CON-L1) WIN
2019
1 89-270-0120 Add on Dual Port Intel 1350-AE2 GbE 1/0O Module (Dual Port

Mezzanine card)

Add on Media Storage and PCl-e cards 6000 & 7000 hardware

1 89-270-0068 Add on Media Storage 3x960GB SSD, SanDisk (RAID5, SSD-
SD3R5)
Misc 6000 & 7000 hardware
1 89-270-0054 | 2 Post Rack Rail kit for 6000/7000 Series Servers
Recorder
Verint For Public Safety 7000 Series Server Hardware
1 89-270-0141 7000 platform Recorder Server (SVR7KH2-REC) WIN 2019
1 89-270-0120 Add on Dual Port Intel I350-AE2 GbE 1/O Module (Dual Port

Mezzanine card)

Add on Media Storage and PCl-e cards 6000 & 7000 hardware

1 89-270-0068 Add on Media Storage 3x960GB SSD, SanDisk (RAIDS, SSD-
SD3R5)
3 89-270-0015 Add on AudioCodes LD Card 24 analog Ports (PCl-e)
Misc 6000 & 7000 hardware
1 89-270-0054 | 2 Post Rack Rail kit for 6000/7000 Series Servers

Archive Server

Verint For Public Safety 7000 Series Server Hardware

1 89-270-0140 7000 platform Recorder Server (SVR7KH1-REC) WIN 2019

1 89-270-0120 Add on Dual Port Intel I350-AE2 GbE I/O Module (Dual Port
Mezzanine card)
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Motorola Offendertrak CAD MDC Software
Modification No. 5
Verint Server Upgrade Project

QTY | NOMENCLATURE | DESCRIPTION |
Add on Media Storage and PCl-e cards 6000 & 7000 hardware
1 | 89-270-0118 Add on Media Storage 3x1.9TB SSD SATA 6 GbJs, 2.5-inch,

(RAIDS, SSD-SD3R5)

Misc 6000 & 7000 hardware
1 | 89-270-0054 | 2 Post Rack Rail kit for 6000/7000 Series Servers

INTEGRATION SERVICES

Implementation services included as part of this proposal will occur between normal
business hours, Monday — Friday. Should Customer require services to occur during non-
business hours, additional costs may apply and will be handled via the change order
process.

To ensure a smooth system installation and deployment, our solution includes the following
services:

e Project Management for the proposed implementation.
¢ On-site support by Motorola technical personnel to support the upgrade and testing.
e Function verification test of upgraded system.

CUSTOMER RESPONSIBILITES

e Provide access to equipment required for upgrade activities.
e Coordination of operations to accommodate required downtime during the upgrade
process.

PROJECT SCHEDULE

Upon receipt of a purchase order, Motorola’s Project Manager will coordinate a kickoff
meeting with FAO and Verint personnel to review project scope and create a mutually
agreeable project schedule based on current lead times and resource availability.

WARRANTY AND MAINTENANCE

Motorola will provide warranty services per our standard warranty terms and conditions as
outlined within the Maintenance and Support Agreement dated February 26, 2013 (the
"Maintenance and Support Agreement") (Motorola Contract #345 and Customer Contract #
130113-JL) and the terms included in this Proposal. Existing support agreements will remain
in place and will not be affected or modified by the proposed upgrade.

PROJECT ACCEPTANCE

Motorola will perform a final function verification test once all equipment is upgraded. Upon
completion of this test, Final Project Acceptance will be met.
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Verint Server Upgrade Project

SECTION 2
Description Price ($)
Verint Recorder Upgrade Equipment and Services Total $133,617.00

Except for a payment that is due on the Effective Date, Customer will make payments to
Motorola within thirty (30) days after the date of each invoice. Customer will make payments
when due in the form of a check, cashier’s check, or wire transfer drawn on a U.S. financial
institution. Payment for the System purchase will be in accordance with the following
milestones.

System Purchase:

1. 35% of the Contract Price due upon contract execution (due upon effective date);
2. 65% of the Contract Price due upon Final Acceptance.

Motorola shall make partial shipments of equipment and will request payment upon
shipment of such equipment. In addition, Motorola shall invoice for installations completed
on a site-by-site basis or when professional services are completed, when applicable. The
value of the equipment shipped/services performed will be determined by the value
shipped/services performed as a percentage of the total milestone value. Unless otherwise
specified, contract discounts are based upon all items proposed and overall system
package. For invoicing purposes only, discounts will be applied proportionately to the FNE
and Subscriber equipment values to total contract price. Overdue invoices will bear simple
interest at the maximum allowable rate by state law.

Price Adjustment Due to Market volatility: Motorola’s proposal is conditioned upon the ability
of Motorola to complete the project at the prices set forth herein. Due to significant market
volatility and material price fluctuations in raw materials such as steel, copper, finished wood
and concrete, Motorola reserves the right to review all material pricing prior to placing any
order for materials or equipment required for new towers or shelters and related civil work at
each site in order to verify price validity. In the event of a cost increase in material,
equipment or energy occurring during performance of the project through no fault of
Motorola, the contract price, time of completion and/or contract requirements shall be
equitably adjusted by Change Order in accordance with the procedures of the contract
documents. The freight rates are estimated. Motorola reserves the right to apply a fuel
surcharge to the quoted freight rates on all shipments based on the cost of diesel at the time
of shipment.
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Motorola Offendertrak CAD MDC Software
Modification No. 5
Verint Server Upgrade Project

SECTION 3

CONTRACTUAL
DOCUMENTATION

This Proposal is subject to the terms and conditions of the Maintenance and Support
Agreement dated February 26, 2013 (the "Maintenance and Support Agreement") (Motorola
Contract #345 and Customer Contract # 130113-JL) and the terms included in this Proposal.
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Counterpart Signatures [CAO-08/11/2022] [R]

This Modification may be executed in counterparts. All such counterparts will constitute the same modification
and the signature of any party to any counterpart will be deemed a signature to, and may be appended to, any
other counterpart. Executed copies hereof may be delivered by facsimile or e-mail and upon receipt will be

deemed originals and binding upon the parties hereto, regardless of whether originals are delivered thereafter.

The parties agree that this Modification may be signed electronically via the City’s designated electronic signature

platform, and that the electronic signatures appearing herein shall be considered the same as handwritten
signatures for the purposes of validity, admissibility, and enforceability.

IN WITNESS WHEREOF, the parties hereto have caused this Modification to be executed by their duly authorized

representatives.
CITY OF LAS VEGAS MOTOROLA SOLUTIONS, INC
DocuSigned by:
Naltur W(wqu 10/3/2022 | 8:49 AM PDT
. E2D84C68B9324B9...
Signature Date Signature Date
walter whately

Printed Name Printed Name

Area Sales Manager
Title Title
ATTEST:
LuAnn D. Holmes, MMC Date
City Clerk

APPROVED AS TO FORM:

DocuSigned by:

Dimikni P. Dalaeas 9/29/2022 | 4:19 pu poT

C888014177D943F ...

Deputy City Attorney Date

Dimitri P. Dalacas

Printed Name
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