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CALLS TO DPS ANIMAL PROTECTION SERVICES

21,830 CALLS COMPLETED IN 2021

ANIMAL PROTECTION SERVICES ADVOCATES COMPLIANCE FIRST
IMPOUND ONLY IF A FAVORABLE OUTCOME FOR THE ANIMAL IS NOT POSSIBLE

CALL TYPES THAT TYPICALLY RESULT IN IMPOUNDS (53%)
ASSISTS, INJURED,

CONFINED, CRUELTIES,
BITES & RUNNING AT LARGE

APS OFFICER AVERSA



IMPOUNDS BY DPS ANIMAL PROTECTION SERVICES

OVER 12,000 TOTAL IMPOUNDS IN 2021

ANIMAL SURRENDERS BY RESIDENTS ARE 26% HIGHER THAN
LIVE‐ANIMAL IMPOUNDS BY ANIMAL PROTECTION SERVICES

APS OFFICER RICHARDSON



IDENTIFICATION & TAGGING
MICROCHIPS & SCANNERS

ALL ANIMAL PROTECTION SERVICES OFFICERS CARRY A SCANNER
EVERY ANIMAL IS REQUIRED TO BE SCANNED

ISSUES
NO NATIONAL DATABASE

CONFLICTING CALLS FOR SERVICE
NO TAG OR MICROCHIP, OUTDATED INFORMATION, OR CHIP NEVER REGISTERED

PRIORS AND ANIMAL CONDITION CONCERNS
HOWWE HELP

DOCUMENT CHIP NUMBER FOR TAF TAGS DEPARTMENT
TAF EXAMINES CHIP FOR OWNER & COORDINATES ANIMAL’S RETURN



SHELTER INTAKE PROCEDURES FOR
ANIMAL PROTECTION SERVICES AT THE ANIMAL FOUNDATION

ANIMAL PROTECTION SERVICES DELIVERS ANIMALS DIRECTLY
TO TAF STAFF DURING REGULAR OPERATING HOURS

DURING NON‐REGULAR OPERATING HOURS (AFTER HOURS), 
ANIMAL PROTECTION SERVICES ENTERS ANIMALS

INTO A RECEIVING CAGE & PROVIDES WATER, BEDDING

APS OFFICER AVERSA



COMMUNICATION WITH THE ANIMAL FOUNDATION

APS OFFICERS REPORT ANY CONCERNS
REQUIRING IMMEDIATE ATTENTION

UNANNOUNCED FORMAL INSPECTIONS
BY ANIMAL PROTECTION SERVICES OCCUR EVERY MONTH & 
MAY INCREASE IF SIGNIFICANT CONCERNS ARE IDENTIFIED

ANIMAL PROTECTION SERVICES CONDUCTS
MONTHLY MEETINGS WITH TAF LEADERSHIP



LIED ANIMAL SHELTER

ENGELSTAD FOUNDATION
ADOPTION CENTER
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AGREEMENTS BETWEEN THE CITY AND THE ANIMAL FOUNDATION

ANIMAL CARE AND SHELTER SERVICES AGREEMENT

ANIMAL SHELTER/CAMPUS LEASE AGREEMENT

INTERLOCAL AGREEMENT

GROUND LEASE AMENDMENT

COLLATERAL ASSIGNMENT AGREEMENT



ANIMAL CARE AND SHELTER SERVICES AGREEMENT

TERM: FEBRUARY 18, 2015 – FEBRUARY 17, 2025

GENERAL CARE OBLIGATIONS FOR THE ANIMAL FOUNDATION
HOLDING PERIOD: GENERALLY UP TO 72 HOURS

HUMANE AND REASONABLY APPROPRIATE CARE AND SHELTER
ANIMAL CARE STANDARDS (EXHIBIT C)

GROUNDS, ENCLOSURES, FOOD ANDWATER, SANITATION,
DISEASE CONTROL, VETERINARY EXAMINATIONS



HOURS OF OPERATION

FOR THE PUBLIC: MINIMUM 48 HOURS/WEEK (8/WEEKEND)
FOR CITY ANIMAL PROTECTION SERVICES: ALWAYS OPEN

ANIMAL CARE & TREATMENT INSPECTIONS
CITY ALLOWED TO INSPECT DURING REGULAR BUSINESS HOURS

CITY PROVIDES WRITTEN INSPECTION FINDINGS
DEFAULT & NOTICE TO CURE

WRITTEN NOTICE OF VIOLATION
CURE PERIOD: 48 HOURS



CITY FUNDING (IN DOLLARS)
FISCAL
YEAR BOND CAPITAL

IMPROVE.
CAPITAL
RESERVE LIFESAVING TOTAL

MONTHLIES
SERIES A 
FEES SPECIAL FY TOTAL

2015 543,885 1,689,748 2,233,633

2016 300,000 1,670,760 1,970,760

2017 500,000 1,807,232 2,307,232

2018 659,999 166,612 500,000 1,765,498 3,092,109

2019 660,000 173,787 500,000 1,784,919 1,502 2,350 3,122,558

2020 660,000 60,200 500,000 2,017,404 1,402 3,239,006

2021 660,000 121,138 500,000 1,995,884 1,773 3,278,795

2022 660,000 124,922 500,000 1,859,511 480 3,144,913
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The Animal Foundation & the impact 
to the Las Vegas Community
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Guidelines for Standards of Care 
in Animal Shelters

“Effective population 
management requires a plan 
for intentionally managing 
each animal’s shelter stay that 
takes into consideration the 
organization’s ability to 
provide care”



Capacity for Care
• “Capacity to provide humane care has limits for 
every organization, just as it does in private 
homes. Effective population management 
requires a plan for intentionally managing each 
animal’s shelter stay that takes into consideration 
the organization’s ability to provide care. 
Operating beyond an organization’s capacity for 
care is an unacceptable practice.”
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• C4C insist on conditions that are kind 
to animals & people

• Know how many animals you can 
manage at any one time within 
those kind conditions, and develop 
strategies to stay within this limit 

• Maximize efficiency to serve as 
many animals as possible over time

• Ultimately serve more animals & 
provide better care for each one

Capacity for Care (C4C) & why it 
matters



Immediate Recommendations
1. Conduct a comprehensive 360 community assessment 

including the field and shelter services by Team Shelter 
USA lead by Dr Sara Pizano the author of The Best 
Practice Playbook for Animal Shelters. The results should 
be published publicly, and a monthly report card 
provided publicly. 

2. Return to Owner fees should be waived and processes 
streamlined for first time offenders. Allow for 3 months 
fix it tickets for S/N compliance. 

3. Ensure that staffing is provided to track and return Lost 
and Found inquiries within 24hrs. Develop an online 
ticket system to track lost and found request. 
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Immediate Recommendations
4. The National Animal Care & Control Association’s 

position statements on community free roaming cats, 
intake of healthy wildlife, and appointment‐based pet 
intake to shelters should be endorsed by the city council 
and implemented by TAF and animal protection services. 

5. Weekly meetings to monitor capacity between the 
jurisdictions and TAF should be conducted between 
empowered decision makers for each agency. Decisions 
can be reached to avoid disruptions in priority services 
or exceeding capacity for care. 

6. Identify alternative agencies to house/handle our 
animals including looking at opening our own facility. 
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Daily Capacity Report Card
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• 5% or less open capacity.
• 5 mins per animal of staff time.Code Red

• 10% open capacity.
• 10 mins per animal of staff time.Code Orange

• 15% open capacity. 
• 15 mins per animal of staff time.Code Yellow

• 20% open capacity.
• 20 mins per animal of staff time. Code Green



C4C = Hospital Capacity 
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Further Recommendations
1. Increase pet limits for responsible owners pet limits. 
2. In home quarantine for dogs/cats to avoid pet and family 

separation. 
3. Alternatives to paying impound/boarding fees. 
4. Remove 24‐hour hold for owner surrenders.
5. Remove 3‐day stray hold for animals 12 weeks & under. 
6. Invest in proactive programs like subsidized spay/neuter, 

affordable veterinary care, pet support services. 
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Investing in subsidized 
spay/neuter services

*Per 2016 TAF Assessment
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Municipality Human 
Population

Poverty rate  # subsidized 
surgeries 
needed per 
year

Las Vegas 623,000 17.7% 3,100

North Las 
Vegas

234,000 16.9% 1,200

Clark County 1.2 million 15.6% 6,200












































































































































































































































































































































































































