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2 0 2 3 A C TI O N P L A N: O R G G O A L S

C H A M PI O N

L E A D

D E LI V E R

C H A M PI O N t h e Gr e at er V e g a s 
b u si n e s s br a n d 

L E A D r e gi o n al b u si n e s s attr a cti o n

D E LI V E R v al u e t o o ur i n v e st or s 
a n d c o m m u nit y
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I d e ntif y a n d i n v e nt or y c o m m u nit y a s s et s

N urt ur e a r e gi o n al b u si n e s s br a n d

El e v at e Gr e at er V e g a s a s a n i d e al pl a c e t o li v e a n d d o 
b u si n e s s 

E st a bli s h L V G E A a s o ur r e gi o n’ s pri m ar y i nf or m ati o n h u b
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A c c el er at e r el o c ati o n s of g o o d -fit c o m p a ni e s

H el p e xi sti n g c o m p a ni e s e x p a n d

D e v el o p a ‘t e a m V e g a s’ fr a m e w or k f or e c o n o mi c 
d e v el o p m e nt

S c al e t h e F T Z pr o gr a m
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A d dr e s s b arri er s t o c o m p etiti v e n e s s

D e m o n str at e r a di c al tr a n s p ar e n c y

2 0 2 3 A C TI O N P L A N: D E LI V E R S T R A T E GI E S

C H A M PI O N

L E A D

D E LI V E R

Arti c ul at e t h e v al u e of e c o n o mi c d e v el o p m e nt

E n h a n c e br a n d a n d tr u st

El e v at e all p art n er s

I n cr e a s e a w ar e n e s s of o ur mi s si o n a n d i m p a ct

E n g a g e m ulti pl e l a y er s of i n v e st or or g a ni z ati o n s

Str e a mli n e L V G E A e v e nt s, r e d u c e r e gi o n al d u pli c ati o n

E v al u at e L V G E A’ s or g str u ct ur e
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B U SI N E S S D E V E L O P M E N T U P D A T E – F o c u s o n Hi g h er W a g e I n d u stri e s 

A v er a g e H o url y W a g e, Cl ar k C o u nt y a n d St at e ( D E T R)

W a g e - H o url y W a g e - A n n u al 

Cl ar k C o u nt y $               2 7. 1 9 $       5 6, 5 5 5. 2 0 

St at e $               2 8. 1 4 $       5 8, 5 3 1. 2 0 

A cti o n Pl a n $               3 0. 0 0 $       6 2, 4 0 0. 0 0 

1 2 5 % Cl ar k C o u nt y $               3 3. 9 9 $       7 0, 6 9 4. 0 0 

1 2 5 % St at e $               3 5. 1 8 $       7 3, 1 6 4. 0 0 

A v er a g e s ar e 2 0 2 1 w a g e s r e p ort e d b y D E T R t o G O E D, 6 / 1 / 2 2 S e e N R S 3 6 0. 7 5 0
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2 0 2 3 A C TI O N P L A N: K PI s

M E T RI C G O A L

N u m b er of sit e vi sit s 4 0

N u m b er of c o m p a ni e s attr a ct e d a n d e x p a n d e d 2 5

N u m b er of c o m p a ni e s at st at e a v er a g e w a g e 1 0

N u m b er of c o m p a ni e s at hi g h a v er a g e w a g e ( 1 2 5 % of c o u nt y w a g e) 1 5

2 Y e ar J o b C o u nt 3, 0 0 0

2 Y e ar A v er a g e W a g e $ 6 2, 4 0 0

2 Y e ar E c o n o mi c I m p a ct $ 3 0 0 M

2 Y e ar Fi s c al I m p a ct $ 3 0 M
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B U SI N E S S D E V E L O P M E N T U P D A T E – N e w I n d u str y V erti c al T ar g et s

C L E A N 
T E C H N O L O GI E S

B a t t e r y M a n uf a c t u ri n g

Fi n T e c h
( P a y m e n t s, C y b e r s e c u ri t y, Bl o c k c h ai n)

C o r p o r a t e H e a d q u a r t e r s
( R e gi o n al a n d M a n a gi n g Offi c e s)

S p o r t s a n d E n t e r t ai n m e n t
( P r o d u c ti o n, Di gi t al M e di a)

I N F O R M A TI O N A N D 
C O M M U NI C A TI O N 
T E C H N O L O GI E S

B U SI N E S S A N D
FI N A N CI A L S E R VI C E S

C R E A TI V E
I N D U S T RI E S

H E A L T H C A R E
S E R VI C E S

Lif e S ci e n c e s, R & D, P h a r m a
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S p e cifi c B e n efit s t o t h e Cit y of L a s V e g a s

• Attr a cti n g N e w Pri m ar y B u si n e s s e s t o Gr e at er L a s V e g a s

o Gr o wt h i n d u stri e s

o Hi g h W a g e B u si n e s s e s

o Tr a c ki n g Fi s c al a n d E c o n o mi c I m p a ct f or Cit y of L a s V e g a s

• S u p p orti n g e x p a n di n g b u si n e s s e s i n Cit y of L a s V e g a s

• S u p p orti n g t h e st art u p a n d e ntr e pr e n e ur s hi p c o m m u nit y
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N E W E N G A G E M E N T O P P O R T U NI T Y: C O U N CI L S

E C O N O MI C D E V E L O P M E N T 
DI R E C T O R S C O U N CI L

A f or u m f or r e gi o n al e c o n o mi c d e v el o p m e nt 
pr a ctiti o n er s fr o m st at e a n d m u ni ci p al p art n er s,  
t o di s c u s s a n d r e vi e w st at e wi d e e c o n o mi c 
d e v el o p m e nt pr o gr a m s (i n c e nti v e s, t al e nt 
d e v el o p m e nt, et c.) al o n g wit h ot h er i s s u e s 
r el at e d t o t h e r e gi o n’ s c o m p etiti v e n e s s a n d 
b u si n e s s cli m at e.

E X P E C T E D L A U N C H: Q 1 2 0 2 3

D E V E L O P E R S C O U N CI L

Pr o vi d e t h o u g ht l e a d er s hi p o n e c o n o mi c 
gr o wt h a n d d e v el o p m e nt. T hi s c o u n cil i s 
c o m pri s e d of ar c hit e ct s, c o ntr a ct or s, a n d 
d e v el o p er s.

E X P E C T E D L A U N C H: Q 3 2 0 2 3

E N G A G E M E N T C O U N CI L

Off er s str at e gi c i n p ut a n d f e e d b a c k o n 
I n v e st or R el ati o n s pr o s p e cti v e I n v e st or 
t ar g eti n g a n d o n g oi n g I n v e st or b e n efit s, 
e n g a g e m e nt a n d o utr e a c h. Pr o vi d e i n p ut a n d 
g ui d a n c e o n I n v e st or str at e gi e s, pr o gr a m 
off eri n g s a n d e v e nt s.

E X P E C T E D L A U N C H: Q 2 2 0 2 3
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N E W E N G A G E M E N T O P P O R T U NI T Y: C O U N CI L S

N E X T U P C O U N CI L

Pr o m ot e a n e n vir o n m e nt t h at attr a ct s a n d 
r et ai n s y o u n g pr of e s si o n al s i n Gr e at er V e g a s. 
F o c u s o n e d u c ati n g y o u n g pr of e s si o n al s o n 
e c o n o mi c d e v el o p m e nt eff ort s.

E X P E C T E D L A U N C H: Q 1 2 0 2 3

R E GI O N A L B R A N DI N G 
C O U N CI L

W or k t o pr o m ot e t h e attr a cti v e n e s s of 
Gr e at er V e g a s a n d it s b e n efi ci al q u alit y of lif e 
a n d m a n y c o m m u nit y a s s et s f or li vi n g, 
w or ki n g, pl a yi n g, gr o wi n g, a n d e n g a gi n g.

E X P E C T E D L A U N C H: Q 2 2 0 2 3
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 The submitted item could not be attached 
electronically; however, it is on file with the 
Office of the City Clerk and is available upon 
request. Call 702-229-6311 or e-mail 
CityClerk@lasvegasnevada.gov for more 
information. 


	Slide 1: Las Vegas City Council Annual Briefing
	Slide 2
	Slide 3
	Slide 4: 2023 ACTION PLAN: ORG GOALS
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: BUSINESS DEVELOPMENT UPDATE – Focus on Higher Wage Industries 
	Slide 10: 2023 ACTION PLAN: KPIs
	Slide 11
	Slide 12: BUSINESS DEVELOPMENT UPDATE – New Industry Vertical Targets
	Slide 13
	Slide 14: Specific Benefits to the City of Las Vegas
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Las Vegas City Council Annual Briefing



