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LAS VEGAS MEDICAL DISTRICT
Project Goals & Objectives

1. Recommend the highest-impact 
services through a gap assessment of 
current services compared to 
community need. 

2. Outline key opportunities and risks 
associated with further investment in 
the biomedical research space, with 
recommended next steps.

3. Determine the highest and best use of 
current land and space within the 
LVMD.
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LAS VEGAS MEDICAL DISTRICT
Strengths

• Co-located healthcare services

• Enthusiasm among clinical partners for 
consolidation of clinical academic 
programs

• City of Las Vegas sponsorship and 
support

• Master plan and funding commitments

• Academic programs as a cornerstone 

• Diversity and breadth of clinical 
programs

• Centrally located; good transportation 
options

UMC ReVITALize Project Rendering



LAS VEGAS MEDICAL DISTRICT
Weaknesses

• Lack of awareness by general public

• Access to care difficult, esp. primary care

• High out-migration levels for all care

• Sense of saturation for some service types -
ASC, imaging, inpatient services

• Public safety concerns; Limited parking

• Small land parcels for development; 
privately held and above-market pricing

• Lack of workforce housing

• Workforce and recruitment challenges due 
to low reimbursement and perceived 
barriers to entry

UMC ReVITALize Project RenderingThe Presley Multifamily Development Rendering



LAS VEGAS MEDICAL DISTRICT
Opportunities

• Dedicated biomedical research space

• Expansion of lifestyle amenities

• Growth for UNLV programs & assets

• Symphony Park redevelopment plan and 
incremental capacity for clinical services

• Clarity on the target audience for LVMD

• Broader communication to constituents 
of LVMD vision and breadth of services

• Enhanced spectrum of care services -
subspecialities, research, and post-acute

• Stemming historic out-migration from 
Las Vegas Valley for all clinical care



LAS VEGAS MEDICAL DISTRICT
Threats

• Challenging to recruit new physicians

• Low reimbursement rates

• High malpractice costs

• Parking availability as LVMD grows

• Changing political administrations may 
prioritize resources for LVMD 
differently

• Access: perceived difficulty of getting 
to LVMD (highway congestion)

• Dispersion of clinical subspecialty 
programs to high-growth, affluent 
communities in valley

G2 Mixed Use Development Rendering
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LAS VEGAS MEDICAL DISTRICT
Market Assessment Service Area Gaps

1. ENT

2. Pediatric

3. Orthopedics/Spine*

4. Gastroenterology

5. Ophthalmology

6. Behavioral Health

7. Oncology

8. Pulmonology

9. Primary Care
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LAS VEGAS MEDICAL DISTRICT
Biomedical Research Themes

• There is a need for mixed-use and 
interdisciplinary areas that include 
bench space for basic research and 
potential incubator space

• Shared goal of supporting community, 
creating economic and clinical impact 
for the city, and ensuring clinical 
infrastructure keeps pace with city’s 
growth

• Health sciences entrepreneurial base 
may be small, but taxes and cost of 
living are advantageous to researchers 
and start-ups



LAS VEGAS MEDICAL DISTRICT
Biomedical Research Considerations
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LAS VEGAS MEDICAL DISTRICT
Prioritized Land Use

Medical Office Space – specialties including behavioral 
health, primary care, ENT, ophthalmology, cancer, 
dermatology and pediatrics

Protect Core Uses –
hospitals and medical 
school (and other 
related uses to support 
staff and visitors)

Clinical Research 
(& non-public 
facing uses) –
public health, 
research labs, 
innovation 
incubator space, 
administrative.



LAS VEGAS MEDICAL DISTRICT
Major Themes

Improve 
Physician/ 
Physician Group 
Recruitment

Create Biomedical 
Research Spaces 
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LAS VEGAS MEDICAL DISTRICT
Strategic Next Steps

• Create Bio Health Sciences Steering 
Committee

• Market & Pitch to Site Selectors

• Lead generation activities

• Strategic land/property acquisition

• Support impactful legislative initiatives 

• Reimbursement rates 

• Academic Medical District

• R & D tax credits

• Research & support out-of-market talent 
recruitment 

• Research workforce development initiatives

• Improve website functionality
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